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FOREWORD

As a top-tiered signatory to the prior U.K. Stewardship Code, we remain deeply committed to the principles and purpose of the Code and 

actively seek to adopt these standards into our business practices, our investment approach and active ownership on behalf of our 

clients. We applaud the Financial Reporting Council’s leadership in continuing to advance the disclosure and application of the standards 

with a focus on measurable outcomes. 

Northern Trust Asset Management is a global investment manager entrusted with more than $1.3 trillion of investor assets1. We help 

investors navigate changing market environments by combining robust capital markets research, expert portfolio construction, and 

comprehensive risk management to deliver efficient solutions that enable investors  achieve their most important goals. We recognize 

the level of influence we have as investment stewards, and remain committed to continuing our work in this dynamic and evolving 

environment. 

We focus on the long-term with a dual purpose of protecting and enhancing the assets entrusted to us by our clients. As a global citizen 

we have a clear responsibility to contribute to a healthy long-term environment, equitable social structures and well-governed 

companies. The events of the last two years have accentuated how interconnected these issues are. Themes such as climate transition 

risks and a shift towards a more stakeholder-centric form of capitalism continue to underpin our capital market assumptions. 

Explicit within these themes is the incorporation of environmental, social and governance (ESG) factors which we believe are financially 

material and strategically relevant. As such, they impact long-term risk-adjusted investment returns. Consistent with our view that 

investors should be compensated for the risks they take, we believe evaluating ESG criteria enhances our forward-looking view of risks 

and opportunities. As a leading index manager with deep experience in ESG integration, we not only actively engage with the companies 

we are invested in, but also with policy makers, regulators, vendors and index providers to lift ESG standards across the market as a 

whole.  

Ultimately, we believe positive economic and societal change, and financial performance, is best achieved when ESG analysis is combined 

with active stewardship. Last year we combined our ESG research integration, stewardship and client engagement specialists into a newly 

integrated team under new leadership. This deliberate action has further enhanced our commitment to effective stewardship and better 

enabled our ability to serve our aforementioned stakeholders. We strive for continual improvements in our application and disclosure to 

the Code and in this spirit we welcome the feedback from the FRC on our report and continued engagement. 

Shundrawn Thomas 

President, Northern Trust Asset Management 

1 Assets under management as of December 31, 2021. For the Northern Trust Asset Management entities included in AUM total, please see disclosure at 
end of this document. 
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OUR COMMITMENT TO SUSTAINABILITY  

 

WE BELIEVE THAT SERVING AS AN ACTIVE OWNER PRODUCES SUSTAINABLE VALUE OVER THE LONG TERM, WHICH LEADS TO BETTER 

OUTCOMES FOR CLIENTS, SHAREHOLDERS AND STAKEHOLDERS. 

 

Organizational 
Commitment 

• Reduced carbon emissions by 62% as of 2020 from 2015 baseline (Northern Trust Corporation) 

 

• 5th consecutive year in the Bloomberg Gender-Equality Index (2022) 

 

• 58% of Northern Trust Asset Management’s Executive Group and 58% of Northern Trust Corporation’s 

Board of Directors are gender-, racial- and ethnically diverse 

• Diversity Champion (Northern Trust Asset Management), from InvestmentNews  in April 20222 

Industry 
Leadership 

• Founding signatory of Climate Action 100+  

 

• A+ Rated for Strategy and Governance by Principles for Responsible Investment (PRI) awarded in July 

2020;  member since 2009 

 

• TCFD Supporter (Task Force on Climate-Related Financial Disclosures)  

 

• SASB Investors Advisory Group Member (Sustainability Accounting Standards Board) 

 

SOURCE: Northern Trust, Bloomberg, Climate Action 100+, SASB, TCFD, Principles for Responsible Investment. All data is as of December 31, 2020, unless 
otherwise stated 

 

 
  

 
2 Excellence in Diversity & Inclusion Awards, InvestmentNews 
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PRINCIPLE 1: PURPOSE, STRATEGY AND CULTURE 
SIGNATORIES’ PURPOSE, INVESTMENT BELIEFS, STRATEGY, AND CULTURE ENABLE STEWARDSHIP THAT CREATES LONG-TERM VALUE 

FOR CLIENTS AND BENEFICIARIES, LEADING TO SUSTAINABLE BENEFITS FOR THE ECONOMY, THE ENVIRONMENT AND SOCIETY. 

BUSINESS AND STRATEGY 

Northern Trust Asset Management (NTAM) is an investment management firm entrusted by investors around the globe to help them 

navigate changing market environments, so they can confidently realize their long-term objectives. We have grown to become among the 

world’s largest asset managers, with $1.3 trillion in assets under management3 and about 900 employees in 12 countries. We are the 

asset management business of the Northern Trust Corporation, a leading provider of wealth management, asset servicing, investment 

management and banking, with $16.2 trillion in assets under custody/administration. 

We purposefully combine robust capital markets research, expert portfolio construction and comprehensive risk management to craft 

efficient solutions that deliver targeted investment outcomes. Our fiduciary heritage guides our principle-based culture and collaborative 

approach, resulting in a distinctive client experience. Our business strategy is to deliver investment solutions that solve the most complex 

needs of institutional and individual investors, with a focus on solutions that we believe align with our competitive advantage, provide 

the most value to investors and show potential for growth. Some of these solutions include sustainable investing, quantitative, multi-

asset, cash and alternative strategies. 

Our sustainable investing business grew to $168 billion in assets under management as of the end of 2021. At NTAM, we help investors 

future-proof their portfolios by bringing clarity to investment opportunities and risks resulting from financially relevant environmental, 

social, and governance (ESG) factors. That’s why last year, we enhanced our ability to measure and assess the ESG profiles of companies 

with the introduction of the Northern Trust ESG Vector ScoreTM (ESG Vector Score). The score brings greater clarity to ESG risk 

assessment — and how ESG issues may impact companies’ financial futures — to improve our investment and stewardship decisions. We 

also merged the sustainable investment and stewardship teams to more purposefully manage ESG risks, engagement and proxy voting in 

line with our clients’ values. 

PURPOSE 

We enable global investors to achieve their most important goals by providing insights, solutions and an exceptional client experience. 

We are purposeful investors, committed to constructing innovative and efficient strategies that seek to compensate investors for risk and 

 
3 Assets under management as of December 31, 2021. For the Northern Trust Asset Management entities included in AUM total, please see disclosure at 
end of this document. 

EXHIBIT 1: NTAM ASSETS UNDER MANAGEMENT 

 

SOURCE: Northern Trust Asset Management. Data as of December 31, 2021. 
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deliver better outcomes in all market environments. We are engaged 

contributors to our communities and consider it a great privilege to serve our 

investors and our communities with integrity, respect and transparency. 

Further, as a global investment manager and corporate citizen, we not only have 

an opportunity but a clear responsibility to contribute to a healthy long-term 

environment, equitable social structures and well-governed companies. This 

stakeholder-centric mindset considers our clients, employees and the 

communities we serve in the decisions we make and actions we take. 

INVESTMENT BELIEFS 

We believe investors should be compensated for the risks they take — in all 

market environments and any investment strategy. At the heart of this 

philosophy is how we think about, view and analyze risk. This deep 

understanding and respect for employing risk purposefully serves as the 

foundation for every investment solution and perspective we provide to our 

clients. 

As risk-aware investors, this means that risk is taken intentionally to help 

achieve investors’ desired outcomes. Our products and solutions are 

thoughtfully designed and efficiently executed with this perspective in mind. 

They are managed by consistently applying an empirically-based and disciplined 

investment approach. We believe that focusing on only taking compensated risk 

minimizes unintended consequences, provides consistent and persistent returns 

over the long-term, and enables investors to achieve their objectives. 

We believe material ESG factors are pre-financial indicators that can affect a 

company’s future financial viability and clients’ long-term risk-adjusted 

investment returns. And we think that focusing on only taking compensated risk 

minimizes unintended consequences, provides consistent and persistent returns 

over the long-term, and enables investors to achieve their objectives. When 

managed well, ESG factors can position a company for success and when 

mismanaged, they can result in significant risks.  

Consistent with our view that investors should be compensated for the risks 

they take, we believe evaluating companies’ performance using ESG criteria 

enhances our forward-looking view of risks and opportunities. This analysis 

bolsters our ability to future-proof portfolios and grow clients’ capital.   

Further, we believe positive economic and societal change, and financial performance, is best achieved when ESG analysis is combined 

with active stewardship. We purposely and actively engage with various entities to promote transparency and raise ESG reporting 

standards — with companies in which we invest, the policy makers and regulators with whom we interact, and our vendors and index 

providers. 

Through our integrated sustainable investment and stewardship program, we help investors future-proof their investment portfolios, 

empower them to align their investments with their values, and use our voice to drive meaningful change at an economic, societal and 

financial level. 

 
4 U.S. Institutional, tax exempt, managed internally. 

A GLOBAL LEADER 

WORLDWIDE ASSETS 

17th largest 

WORLDWIDE INSTITUTIONAL ASSETS 

12th largest 

FACTOR-BASED STRATEGIES 

7th largest 

SOVEREIGN WEALTH FUNDS 

6th largest 

ENDOWMENTS/FOUNDATION ASSETS 

5th largest 

INDEXED (U.S.) EQUITY4 

4th largest 

INDEXED (U.S.) FIXED INCOME 4 

5th largest 

 

Unless otherwise noted, rankings are based 

on total worldwide assets under management 

of $1.1 trillion as of December 31, 2020, by 

Pensions & Investments magazine’ s 2021 

Special Report on the Largest Money 

Managers released in May 2021. Factor-based 

rankings are based on total worldwide assets 

under management of $1.0 trillion as of 

December 31, 2019 by Pensions & 

Investments magazine’s 2020 Special Report 

on the Largest Money Managers released in 

May 2020. 
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CULTURE 

Our collaborative culture values intellectual curiosity and diversity of thought. This inspires a drive to continually develop innovative 

ideas, creative insights and expertise across investment practices and processes that lead to better investor outcomes. Our key values 

underly this culture: 

• Passion: Our passion for the investment business gives us a clear sense of purpose. This conviction translates into a relentless pursuit 

of excellence and a distinctive commitment to service. 

• Competence: A focus on competence produces deep investment acumen, subject matter expertise and indispensable functional 

proficiency. 

• Intellectual curiosity: This curiosity fosters a collaborative culture where creativity and innovation thrive. 

• Humility: Our willingness to be humble fosters strong interpersonal relationships and places the shared mission above self-interest. 

• Diversity: We are committed to recruit, develop and deploy diverse talent globally, in order to capitalize on the strength that lies in 

our differences. 

We believe that businesses committed to robust diversity, equity, and inclusion (DE&I) create greater value for clients and the 

communities we serve. This commitment starts at the top, where NTAM’s executive group has achieved 58% ethnic, racial and gender 

diversity. In 2021, we increased from 10% to 15% our target — and exceeded the new target — for commissions on equity trades 

executed through minority brokers in certain commingled funds. InvestmentNews recognized our president Shundrawn Thomas in 2021 

with a Lifetime Achievement Award for his leadership in advancing DE&I across the financial advice industry. 

We have integrated DE&I into our culture through recruitment, developing our current employees, and encouraging diversity from our 

suppliers. When we interview to hire new employees, we mandate a diverse slate of candidates and a diverse interview panel, which is 

tracked and monitored through our internal DE&I dashboard. Our NTAM Diverse Leaders Program develops a pipeline across leadership 

roles of female employees spanning different ethnic backgrounds. Since launch of the program in 2014, two-thirds of participants have 

achieved expanded roles or promotions within two years of joining program. 

With continual improvement in mind, we hold senior leaders accountable for DE&I progress through these tools, techniques and 

resources:  

• DE&I dashboard: We track and assess outcomes quarterly using hiring, retention and promotion metrics. 

• Clearly communicated performance expectations: These include identifying DE&I gaps, taking steps to meet goals and setting 

standards for inclusive leadership. 

• Executive Leadership training series: We provide executives with training and resources, including facilitated discussions and 

mentoring, to foster DE&I knowledge. 

Further, we offer our employees opportunities to engage on DE&I topics through a range of resource councils and forums. In 2021, these 

included:  

• AAPI Listening Circle: Asian, American, and Pacific Islander employees were empowered to candidly share their experiences regarding 

discrimination.  

• Juneteenth Panel Discussion: Northern Trust CEO Michael O’Grady initiated candid conversations with black senior leaders.  

• Make Your Flight Plan: Our Latin Business Resource Council’s virtual learning series helped empower employees  execute their career 

plans. 

• Women in Leadership PodPerspectives: A podcast series was designed to help female employees manage and advance their careers. 

STEWARDSHIP ALIGNED WITH CLIENTS’ INTERESTS 

Our culture, appreciation for risk and sense of purpose shape our approach to stewardship. We not only have an opportunity but a clear 

responsibility to act in the best interests of our clients by contributing to a healthy long-term environment, equitable social structures and 

well-governed companies. 
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Serving as an active owner helps to fulfill this responsibility, while producing value for clients over the long-term. Our integrated 

sustainable investment and stewardship team empowers clients to align their investments with their values and to use our voice, backed 

by more than $1 trillion in investments, to drive meaningful change in companies’ management of ESG issues. 

We also empower investors to align their investment portfolios with their values and achieve their financial goals through a wide range of 

sustainable investing solutions, across asset classes and in a variety of investment vehicles. Our implementation experts can tailor 

investment strategies to meet investors’ specific sustainable needs or requirements. 

IMPROVED ABILITY TO MANAGE ESG RISK 

In 2021, we acted effectively on behalf of our clients’ interests through sustained engagement with companies and independent proxy 

voting. We and our engagement partner EOS at Federated Hermes (EOS) held more than 3,800 dialogues with companies over a range of 

stewardship priorities, including climate change; diversity, equity and inclusion; sustainable food and agriculture; and executive 

compensation. We made progress toward our objectives on the vast majority of those of those engagements (see Principle 9 for more 

details).  

With our proxy voting decisions, we also aim to influence the behavior and policies of our investees toward more sustainable business 

practices. Last year, we voted on more than 145,000 resolutions, aligning our votes with client interests and not necessarily with 

company management. For example, in 2021  we cast at least one vote against management recommendations at 58% of meetings we 

participated in. Responsible investing advocate ShareAction in its December 2021 Voting Matters 2021 report ranked us as the highest 

scoring U.S. investment manager for proxy voting on environmental and social issues. Based on 2020 and 2021 resolutions chosen by 

ShareAction for its ranking, we voted in favor of 68% of climate resolutions and 57% of social resolutions in 20215. 

We improved our ability in 2021 to serve as effective stewards through several actions. We combined our sustainable investing and 

stewardship teams, adding resources to bolster stewardship effectiveness with more focus on sustainability and improving our 

sustainable investing results through engagement with companies. We hired into a newly created position, a global head of sustainable 

investing and stewardship, to lead the team. We also introduced the ESG Vector Score, creating ESG profiles of companies to better 

inform our stewardship efforts and advance our assessment of risk to improve our investment decisions. 

 

 
5 ShareAction 2021 report “Voting Matters” — Northern Trust Asset Management ranked 34th overall globally and 1st among U.S. asset managers 

LOOKING TOWARD THE FUTURE: THE NORTHERN TRUST ESG VECTOR SCORETM 

   

The Northern Trust ESG Vector ScoreTM is a measurement that assesses publicly traded companies in the context of financially 

relevant ESG related criteria that could impact their operating performance. This industry-first approach marries two leading 

sustainability reporting frameworks — the Sustainability Accounting Standards Board’s (SASB) Standards, which are industry-

specific sustainability disclosure standards focused on financial materiality, and the thematic structure of the Task Force on 

Climate-related Financial Disclosures’ (TCFD) recommendations. See more details in Principle 7. 

 

https://landing.northerntrust.com/esg-vector-score/p/1
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PRINCIPLE 2: GOVERNANCE, RESOURCES AND INCENTIVES 
SIGNATORIES’ GOVERNANCE, RESOURCES AND INCENTIVES SUPPORT STEWARDSHIP. 

GOVERNANCE TO STRENGTHEN ACCOUNTABILITY 

The governance across our business strengthens accountability to clients, shareholders and other stakeholders, while empowering 

stewardship led by the principles of sustainability. Our Investment Governance Committee, which reports to the Executive Committee 

and sets investment policies, delegates responsibility for stewardship to its Proxy Committee. The Proxy Committee evaluates the 

effectiveness and robustness of our stewardship policies, initiatives, engagements with companies, and proxy voting. It also ensures the 

effectiveness of vendors we use to augment our stewardship program and investigates conflicts of interest that may arise from our 

stewardship activities. 

EXHIBIT 2: GOVERNANCE OF STEWARDSHIP 

 

SOURCE: Northern Trust Asset Management 

Composed of senior representatives representing the firm’s diverse business functions — and, in turn, the breadth of our clients’ needs 

— the committee members include equity and bond research analysts, portfolio managers, and ESG and sustainable investing specialists. 

Additionally, risk professionals from EMEA and the U.S. sit on the committee, providing critical insight into regional issues and regulations 

governing stewardship and sustainable investing. Our executive vice president for corporate sustainability, inclusion and social impact 

provides guidance on corporate values, while our client relationship managers on the committee represent the diversity of regions and 

client types (individual and institutional). 

To ensure that we align our stewardship program with our sustainable investing principles, the NTAM Proxy Committee solicits guidance 

from our Sustainable Investment Council (SIC). The SIC, which reports directly to the Executive Committee, sets sustainable investing 

standards and drives strategic growth in our sustainable investing business through product innovation, expansion of our investment 

capabilities, and employee education. The SIC, chaired by the global head of sustainable investing and stewardship, serves as a central 

“hub” of knowledge on ESG initiatives across all of Northern Trust, and drives alignment and coordination of ESG and sustainable 

investment activities. It leverages a broad range of expertise across regions and business groups, with a makeup similar to the Proxy 

Committee, including experts in investment research, portfolio management, corporate responsibility, risk, compliance and sales. In 

coordination with the Proxy Committee, the SIC oversees the relationship with our external engagement vendor EOS, and our 

relationships with any signatories and coalitions. 
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OUR TEAM: BUILDING ON A LEGACY OF DEEP ESG EXPERIENCE AND EXPERTISE 

We consistently seek ways to build on our 30-year legacy of creating long-term investment value for our clients through purposeful 

management of ESG risks, effective engagement and proxy voting that aligns with our clients’ values. To this end, in May 2021 we merged 

the sustainable investment and stewardship teams with the hiring of Julie Moret in the newly created role of global head of sustainable 

investing and stewardship. Julie oversees our sustainable investing and stewardship policies, fosters research and product development, 

advances portfolio integration of ESG across asset classes, and contributes our sustainable investing and stewardship perspectives to 

external industry associations. Additionally, she advises NTAM’s president and executive group on sustainable investing and stewardship 

best practices.  

Our team of 15 specialists serves as a center of excellence for the business, promoting best practices in ESG integration and stewardship. 

Further, we leverage a wide network of 32 other employees with expertise in client servicing, distribution, portfolio management, 

research and strategy, among other skills, who dedicate on average 30% or more of their time to sustainable investing. The team 

provides analysis and insights on emerging ESG themes and monitors critical issues, industry trends and regulatory developments. It 

translates how these impact our clients, the firm and our investments. The team also helps design ESG strategies.   

We structured the new team into three specializations: ESG research and integration, stewardship and client engagement. Demonstrating 

the benefits of combining the stewardship and sustainable investment teams, the specialists collaborate to embed ESG practices into our 

investment process and stewardship efforts, and support dialogue with clients about sustainable investing. We describe these 

specializations in more detail below. 

ESG research and integration specialists: 

• Partner with our investment team to plan and implement ESG integration appropriate for various asset classes, investment strategies 

and time horizons. 

• Develop research insights and propriety data tools, such as the ESG Vector Score.  

• Keep abreast of developments related to ESG data tools and technology to improve the ESG investment process and gain research 

insights.  

Stewardship specialists: 

• Engage with companies to improve their policies and strategies related to ESG. 

• Ensure that proxy voting aligns with our policies. 

• Manage and participate in engagement campaigns in collaboration with other shareholders. 

Client engagement specialists: 

• Consult with clients to understand their sustainable investment objectives and advise them about solutions that may help them 

achieve those objectives, both financially and in ways that aligns with their values.   

• Partner with the ESG research and integration specialists to develop innovative sustainable investing solutions, based on input from 

clients.  

• Provide education programs for employees and clients. 
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OUR DIVERSE SUSTAINABLE INVESTING AND STEWARDSHIP TEAM 

   

We are committed to diversity, equity and inclusion in our business because we believe perspectives based on a variety of 

backgrounds lead to better outcomes for our clients, shareholders and communities. Our sustainable investing and stewardship 

team, which is 58% female, is spread across regions, with 47% in the U.S., 27% in Europe and 27% in India. They have an average of 

15 years of professional experience, and 71% of our team members hold a master’s degree in disciplines including business 

administration, commerce, conflict resolution, public policy and international economics. 

ADVANCING OUR EXPERTISE 

Our people are intellectually curious, life-long learners — and their experience, skill and drive to continually improve not only  advances 

our expertise as a team, it enables us to better serve our clients. At NTAM, we support ongoing education, learning and skill 

development, providing our employees with career-building — and career-defining — opportunities. We believe rewarding and fulfilling 

careers are achievable when we foster a culture of growth and achievement. That's why we encourage our employees to pursue 

advanced education, certifications and ongoing training. We support them by: 

• Encouraging professional development. We allocate to each manager a budget to support employee development through 

professional certifications. As of the end of 2021, 33% of the sustainable investing and stewardship partners have earned the 

Chartered Financial Analyst (CFA) designation. Additionally, one partner is a Certified Public Accountant, one is a GRI-certified 

sustainability professional, two have earned CFA certificates in ESG investing, and two more are studying for these certificates. 

• Providing opportunities to engage with their peers. Team members attend conferences, participate in webinars and contribute to 

working groups to bolster their expertise and explore ideas to improve our stewardship and sustainable investing efforts. In 2021, 

these events were sponsored by, among others, the Chartered Insurance Institute, Institutional Investors Group on Climate Change, 

CFA Society, Responsible Investment Association (Canada), the Harvard Forum on Corporate Governance, the One Planet Asset 

Management Initiative, Investment Shareholder Services, the Investment Company Institute and SASB. 

• Supporting their educational goals. Our educational assistance program covers expenses related to rigorous external credential 

programs leading to associates’, bachelors’ and masters’ degrees. In 2021, one member of the team was enrolled in a part-time MBA 

program. 

AUGMENTING OUR EFFORTS  

To maximize our reach, analytical abilities and influence, we strategically leverage outside resources. 

EOS 

EOS is a leading stewardship provider, with highly skilled engagement specialists who engage on behalf of most of our pooled funds in 

Europe and some in Australia. Working alongside our dedicated stewardship team, EOS adopts a three-year engagement plan that is 

aligned with our stewardship priorities. Throughout the engagements, we help shape the priorities, thematically, through annual surveys 

and semi-annual meetings. Progress is carefully tracked and monitored, resulting in joint engagements with companies, alongside our 

EOS analysts, when warranted. Our Sustainable Investment Council is responsible for ensuring the EOS Responsible Stewardship 

Principles remain aligned with our engagement policies. 

INSTITUTIONAL SHAREHOLDER SERVICES (ISS) 

ISS reviews and makes proxy voting recommendations based on guidelines established by our Proxy Committee. ISS’s scope of security 

coverage, level of staffing, policies and practices for managing conflicts, and ability to make proxy voting recommendations based on 

accurate information, mean it is a strong complement to the stewardship team. Our Proxy Committee reviews ISS’s recommendations 

annually to encourage it to continually improve how it implements our voting guidelines. 
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REWARDING PERFORMANCE 

To promote sound ESG investment practices and grow our sustainable investing business, our business compensates executives partly on 

their ability to effectively integrate sustainable investing into our investment process, and develop innovative products to solve investors’ 

most pressing problems. Additionally, ESG goals are included in the performance expectations of all members of the sustainable investing 

and stewardship team, members of the Sustainable Investing Council, members of the Proxy Committee and some portfolio managers. 

By applying these incentives, we seek to achieve success in our sustainable investing business based on a multi-dimensional view, 

including engagement and proxy voting, performance of investment strategies, innovative product development, growth and thought 

leadership. Performance expectations of our sustainable investing and stewardship team members are nearly completely tied to ESG-

related goals, including development of and execution on our engagement plan, original research and thought leadership, policy 

research, support for the Proxy Committee and Sustainable Investment Council, client reporting, and oversight of our vendors. By 

contrast, the managers of our fund products might spend less than 30% of their time overseeing ESG or sustainable investment products. 

For example, within that 30% allocation, they might be assessed on ensuring that adequate processes and controls are in place to 

manage securities lending for our ESG products. 

PRINCIPLE 3: CONFLICTS OF INTEREST 
SIGNATORIES MANAGE CONFLICTS OF INTEREST TO PUT THE BEST INTERESTS OF CLIENTS AND BENEFICIARIES FIRST. 

The best interests of our clients are paramount to NTAM. To ensure good outcomes, we have embedded, within various policies and 

established processes and organizational controls, appropriate steps for the identification, recording, monitoring and effective 

management of conflicts of interest.  Such conflicts of interest may arise when: 

• The interests of one client of an entity within the Northern Trust group conflict with those of another client, or multiple clients; 

• The interests of one NTAM business unit conflicts with another within the Northern Trust group; 

• A legal entity within the Northern Trust group acts as a service provider, or is deemed to be a client of, another Northern Trust entity 

or business unit. 

To help identify the types of conflict that may arise and whose existence may pose a material risk to the interests of a client, NTAM takes 

into account whether any of its legal entities or a person directly or indirectly linked to those businesses: 

OUR DATA PROVIDERS, TOOLS AND TECHNOLOGY 

  ESG Research and Screening 

• Sustainalytics  

• ISS Climate Solutions  

• ISS SDG  

• MSCI ESG Research 

• S&P TruCost Environmental 

• TruValue labs 

• Sell side research 

• Equileap  

• GRESB  

•  World Bank Worldwide Governance Indicators 

Technology Enablers 

• FactSet  

• Bloomberg  

• CodeRed  

• Aladdin 

• Snowflake  

• Microsoft Azure 

ESG research and screening tools provide information to evaluate companies. Technology enablers assist in sharing data.  
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• Is likely to make a financial gain, or avoid a financial loss, at the expense of the client (outside of any remuneration negotiated with the 

client for the provision of services); 

• Has an interest in the outcome of a service provided to the client, or of a transaction carried  out on behalf of the client, which is 

distinct from the client’s interest in that outcome; 

• Has a financial or other incentive to favor the interest of one client, or group of clients, over the interests of another client, or group of 

clients; 

• Carries on the same business activities as the client; or 

• Receives or will receive from a third party an inducement in relation to a service provided to a client, in the form of monies, goods or 

services, which exceeds the agreed commission or fee for that service. 

IDENTIFICATION OF CONFLICTS OF INTEREST 

NTAM has implemented procedures to identify actual, or potential, conflicts of Interest and escalate them to the compliance team and 

senior management. This includes both new conflicts and any change occurring to an existing conflict.  Assessments are performed to 

determine how and whether the conflict can be prevented, managed or disclosed.  NTAM maintains a conflicts of interest register, where 

both inherent and event-driven conflicts are recorded.  

PREVENTING CONFLICTS  

NTAM will prevent a conflict of interest from occurring when it would be prohibited by applicable law or regulation; for example, the 

prohibition of an individual or firm being appointed to perform a particular role or regulated activity. The conflicts of interest register sets 

out which conflicts must be prevented and the controls in place for doing so. 

MANAGING CONFLICTS 

Where NTAM has assessed that a conflict of interest can be appropriately managed, the team or individual responsible must put in place 

controls for doing so. The compliance team reviews and assesses these controls on a regular basis and records them on the conflicts of 

interest register. 

The types of controls in place include: 

• Classification and segregation of data and duties, including the use of permission and information barriers to limit access to 

confidential information within the Northern Trust group and NTAM. 

• Establishment of information barriers and restrictions, relating to trading and client order data, and regarding material non-public 

information, including details of personal account dealing, the maintenance of restricted and insider lists, and market surveillance 

monitoring. 

• Code of ethics requirements in respect of personal account dealing, outside business interests, gifts and entertainment, and 

inducements. Such includes disclosures, pre-approvals by compliance, minimum holding periods, record-keeping and reporting. 

• Regular training for relevant staff to ensure appropriate awareness and understanding. 

• Escalation and reporting procedures, including ownership and required review cycles for policies and procedures, and terms of 

reference for committee reporting and reporting to senior management. 

• Controls and governance around any third party, or intra-Northern Trust group, relationships that could give rise to conflicts of 

interest, including controls and restrictions or prohibitions on certain payments where required.  

• Combined assurance testing by risk, compliance and internal audit. 

Where it is not possible to sufficiently avoid or manage a conflict of interest, NTAM may have no choice but to decline to provide the 

service requested.  



 

 

14 
 

  

 
 

  

DISCLOSURE OF CONFLICTS 

NTAM makes every attempt to implement appropriate controls to prevent, or manage, a conflict. In the event that adequate controls 

cannot be put in place, or are assessed to have been ineffective, we will disclose the conflict to affected clients. Disclosure will also take 

place if specifically required by law or regulation. 

We will disclose any conflict in a durable medium, in sufficient detail for the client or clients to make an informed decision before any 

services are provided.  

EXAMPLES OF CONFLICTS 

A number of potential conflicts are inherent in most asset management businesses. The following are some of the most common: 

• Gifts and entertainment & inducements: NTAM partners may give or receive gifts and/or entertainment to and/or from third parties, 

which may influence their behaviors or induce them to act in an inappropriate or unethical manner to the detriment of clients. 

Northern Trust’s Code of Ethics requires the recording of gifts and entertainment, given and/or received, and in some cases partners 

must obtain pre-approval from compliance. All gifts and entertainment to third parties must be an acceptable non-monetary benefit, 

and assessed to enhance the quality of service to clients, and not impair NTAM’s ability to act in its clients’ best interests. NTAM EMEA 

is permitted to accept a good or service where this is deemed to be a minor non-monetary benefit that meets these requirements, 

providing it is reasonable, proportionate and of a scale that is unlikely to influence the firms behavior in a way detrimental to the 

client. For example, hospitality of a reasonable de-minimis value during a business meeting, conference, seminar or other training 

event shall qualify as an acceptable minor non-monetary benefit. 

• Personal account dealing: NTAM EMEA partners may undertake personal account dealing, which could cause a conflict between 

NTAM’s partners and its clients, as it might encourage ‘front running’ or the use of inside or confidential information for personal gain. 

Northern Trust’s Code of Ethics requires staff to request pre-approval before buying or selling any covered security, and to declare any 

accounts that have the ability to hold such securities.  Other controls include minimum holding periods and comprehensive reporting 

requirements. 

• Side by side management: NTAM EMEA may act as an investment manager to clients who have similar investment objectives or 

strategies, which may mean that NTAM encounters conflicts of interest with clients, or that a conflict exists between two or more 

clients. Conflicts could, potentially, arise if a portfolio manager has an incentive to favor one client over another: e.g. if there is an 

opportunity to earn greater fees on accounts with performance-based fees, creating unfair allocation of opportunities to other clients 

to increase revenue. NTAM does not currently manage any funds with a performance fee and, as the majority of NTAM’s mandates 

are passive in nature, there is  limited incentive or opportunity within our current trading model for this to occur. 

• Trade allocation: In accordance with our order execution policies, NTAM EMEA manages order allocations for client orders 

appropriately. Once executed, market executions are allocated to clients proportionately on a pro-rata basis. However, in situations 

where particular allocations for a single portfolio would result in the holding being too small to be tradeable, which would be regarded 

as uneconomic to the client, NTAM will adopt an alternative allocation process, while maintaining our best-execution requirements 

and acting in the best interests of the client.  The alternative process involves traders having the discretion to assign a small allocation 

entirely to one or more accounts, or to exclude one or more accounts from receiving the allocation. Every time the trading desk does 

this, the compliance team is made aware so that it can monitor and provide independent oversight of fair allocation, conducting 

investigations and applying changes to processes where necessary. 

• Inside information: The potential misuse of inside information is managed in juxtaposition with various other information control 

protocols to protect our clients’ confidential information (this also includes pre-trade information). As part of these safeguards, NTAM 

has incorporated physical information barriers. These include front-office physical segregation and systems access segregation, which 

is periodically reviewed by managers. Additionally, there are insider/restricted list processes and all employees must adhere to 

Northern Trust’s Code of Ethics. This code was implemented to put our clients’ best interests first and incorporate stringent personal 

account dealing requirements, requiring employees to seek pre-clearance on covered securities (e.g. direct stocks, bonds, options). 

• Disclosure of confidential information: NTAM does not disclose client information to a third party, including our affiliates, unless the 

client has granted us permission to do so (e.g. in order to manage a portfolio, or to settle or process transactions), or unless we have a 
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legal or regulatory obligation to provide information (e.g. in response to a request from a regulatory or other authority).  We also have 

various data privacy protocols to prevent information being accessed by individuals other than the intended recipient. These measures 

include encrypted and password-protected emails and the classification of emails based on the sensitivity of the information being 

sent. 

• Outside business interests: NTAM partners, including directors or non-executive directors, may hold outside appointments which 

interfere with their job performance or judgement, or create conflicts with the best interests of clients.  Partners across the Northern 

Trust group are required to seek prior approval for outside activities and, in certain circumstances, such positions will not be approved. 

The compliance team develops, implements and monitors the procedures of the Code of Ethics and internal controls are adhered to as 

standard adopted practices. 

• Third-party research: NTAM EMEA purchases external research from third-party providers, some of whom may also provide trade 

execution services.  Such research could be underpriced in order to induce NTAM EMEA to consume other services to the potential 

detriment of the client.  NTAM EMEA does not accept unsolicited research; any third-party research used is paid for from its own 

resources.  

POTENTIAL CONFLICTS SPECIFIC TO ENGAGEMENT AND PROXY VOTING  

In most instances, potential conflicts are addressed by the utilization of third party services, ISS and EOS, which apply our guidelines and 

supplemental instructions objectively.  Conflicts are most likely to occur in instances where NTAM performs stewardship activities directly 

with an investee company, or when applying its discretionary authority over a proxy voting issue. Conflicts may arise where NTAM or the 

Northern Trust Corporation has a commercial relationship with an investee company, or when engaging with or voting on companies 

where our staff have material holdings or personal relationships and connections.  Conflicts may also occur if NTAM engages with or 

votes on companies that are direct competitors, or companies  whose directors sit on a Northern Trust Corporation board.   

With respect to engagement activity, and as noted in Principles 2 and 8, we have appointed EOS to engage with companies according to 

our  Global Engagement Policy. The Proxy Committee is enhancing its policy to improve the management of conflicts within our 

stewardship activities, including engagement, which will result in additional internal reporting and tracking processes.  

The policies and procedures for identifying and managing conflicts of interest that may arise in the execution of our voting activities are 

outlined in in Section 5 of the Northern Trust Proxy Voting Policies, Procedures and Guidelines. Additionally, as described in Principles 5 

and 8 and elaborated on below, we have developed various controls to identify and manage conflicts that may arise with respect to 

discretionary actions taken by the Proxy Committee or through our proxy advisor, ISS.  

Should the Proxy Committee decide that it is unable to exercise independent judgment about a conflict, this is referred to in our policies 

and procedures as a “disabling conflict” while other conflicts are referred to as “non-disabling conflicts”. In the instance of a non-

disabling conflict, the Proxy Committee may vote contrary to the proxy voting service’s recommendation, consistent with its duty of 

loyalty and care. Doing so requires a vote of at least 70% of the committee’s voting members, agreeing that voting contrary to the 

recommendation is in the client’s best interests. Such actions are reviewed by both legal and risk, and recorded in the committee 

minutes. 

In the rare situation of such a conflict, the Proxy Committee may resolve the conflict in any of the following ways, which may vary, 

consistent with its duty of loyalty and care, depending upon the facts and circumstances of each situation and the requirements of 

applicable law:  

• Following the vote recommendation of an independent fiduciary appointed for that purpose;  

• Voting as the client directs;  

• Abstaining; or  

• Voting pursuant to a “mirror voting” arrangement (under which shares are voted in the same manner and proportion as some or all of 

the other shares not voted by the Proxy Committee). 

https://www.northerntrust.com/documents/fact-sheets/mutual-funds/institutional/nt_proxypolicy.pdf?bc=23594796


 

 

16 
 

  

 
 

  

The stewardship team uses watchlists and other alerts to help identify potential conflicts, which it then reports to the Proxy Committee, 

and legal and risk support teams, for guidance on how to process. For example, we maintain a watchlist of entities where our directors, 

officers, or key employees serve as directors. Also, to reduce the likelihood of having to use discretion in execution of our voting policy, 

we may provide ISS with supplemental instructions to apply against lists of target companies built on the basis of objective criteria using 

third-party data. Alternatively, we may ask ISS to build a target list. We provide instructions as to how ISS should vote in the instances of 

companies on these watchlists. 

NTAM identified a small number of conflicts over the reporting period. The Proxy Committee, in consultation with our legal and risk 

groups, identified each as a non-disabling conflict and, per Section 5 of our Proxy Voting Policies, Procedures, and Guidelines, voted 

either in accordance with the vote recommendation received from ISS or voted against with the approval of at least 70% of the 

committee’s voting members.   

CASE STUDY: RESOLVING A CONFLICT 

From time to time, Northern Trust is in receipt of proxy ballots for various mutual funds for which NTAM serves as the funds’ investment 

advisor, potentially giving rise to a number of conflicts.  

The Conflict of Interest 

In 2018, the Proxy Committee was presented with a plan of liquidation and dissolution for a fund that was prepared by 50 South Capital 

Advisors, LLC, which was the fund’s investment adviser and also part of Northern Trust group.  A potential conflict of interest was 

identified, especially as almost all of the fund’s investors were Northern Trust Wealth Management clients.  

Why It Was a Conflict 

Northern Trust’s policy regarding conflicts of interest in proxy voting, contained in Section 5 of the Northern Trust Proxy Voting Policies 

and Procedures, states that “the potential for conflicts of interest in the voting of proxies generally arises only where the Proxy 

Committee is considering the possibility of voting in a manner contrary to a vote recommendation received from the Proxy Voting Service 

or where the Proxy Voting Service has not provided a vote recommendation.”  As ISS does not provide vote recommendations for private 

funds, the Proxy Committee had to decide: (a) if a conflict of interest existed and (b) whether such conflict was a “disabling conflict” or 

“non-disabling conflict”.  

After consulting with the NTAM legal department, the Proxy Committee determined that a conflict of interest existed, but it was not a 

“disabling conflict.”  In reaching this conclusion, the Proxy Committee considered the actions taken by the fund’s board of trustees during 

a special meeting, and examined elements of the plan of liquidation and dissolution that might exacerbate the conflict. The Proxy 

Committee identified two such elements: liquidation expenses and investment management fees.  

How We Resolved It 

With respect to liquidation expenses, the board of trustees had requested that 50 South bear, or reimburse the fund for, all expenses 

connected with the liquidation. This expense-sharing arrangement did not materially benefit 50 South and, in fact, resulted in savings for 

the fund.  

Turning to the investment management fees, after discussion with the board of trustees the plan of liquidation and dissolution was 

revised to state that all management fees would be waived after liquidation. Again, this resulted in savings for the fund. Recognizing that 

50 South had begun redeeming certain underlying positions in preparation for liquidation, the board of trustees and 50 South further 

agreed to waive the management fee with regard to fund assets held in cash. As a result, 50 South did not stand to benefit materially 

from the fee arrangement detailed in the plan of liquidation and dissolution.  

While neither the expense-sharing arrangement nor the waiver of management fee eliminated the conflict of interest between the 

Northern Trust affiliates, the Proxy Committee judged that the plan of liquidation and dissolution was reasonable, and the board of 

https://www.northerntrust.com/documents/fact-sheets/mutual-funds/institutional/nt_proxypolicy.pdf?bc=23594796
https://www.northerntrust.com/documents/fact-sheets/mutual-funds/institutional/nt_proxypolicy.pdf?bc=23594796


 

 

17 
 

  

 
 

  

trustees had acted appropriately to protect the unitholders’ best interests. Further, the reduced management fee meant that 50 South 

received no material benefit. The Proxy Committee concluded that the plan of liquidation and dissolution did not favor 50 South. 

PRINCIPLE 4: PROMOTING WELL-FUNCTIONING MARKETS 
SIGNATORIES IDENTIFY AND RESPOND TO MARKET-WIDE AND SYSTEMIC RISKS TO PROMOTE A WELL-FUNCTIONING FINANCIAL 

SYSTEM. 

Systemic risks threaten to destabilize increasingly interconnected financial markets, whether arising from the globally linked banking 

system, the widening impact of climate change or the rapid spread of disease. We take our responsibility to identify and navigate these 

risks seriously, as doing so successfully enhances our ability to help preserve investors' capital and, ultimately, enable them to achieve 

their long-term financial objectives. 

COVID-19: A MARKET THREAT 

Even after markets recovered from the initial fallout in 2020, COVID-19 variants in 2021 triggered more economic shutdowns globally, 

increasing market risk. During the COVID-19 pandemic, the Northern Trust Corporation has remained focused on the health and well-

being of its workforce, meeting its clients’ needs and supporting its communities. As the prolonged public health crisis unfolded, 

Northern Trust responded by providing additional health and well-being resources to employees, including expanded virtual access to 

health care and well-being programs and diversity, equity, and inclusion resources. The company provided a well-being learning center 

with tools for working effectively in a virtual environment. Virtual focus groups allowed employees to provide feedback and build 

connections with colleagues. The company also provided additional paid time off for a COVID-19 diagnosis and supported all employees 

electing to receive the COVID-19 vaccine with additional paid time off to obtain and recover from the primary series vaccine or booster 

shot.  

To manage our investments effectively and communicate to investors through the continuation of the pandemic in 2021, our investment 

team analyzed the financial and economic impact of the virus and published those views on our website. As part of our investment 

process, our investment team met regularly to debate growing risks and opportunities in the market, and on a monthly basis considered 

tactical adjustments to our global policy model that guides asset allocation for our multi-asset products.  

To better inform these views on the market, our investment professionals solicited perspectives on emerging financial market risks from 

the sustainable investment and stewardship team. They also sought input from clients and companies in which we invest. Perspectives 

from outside our organization helped us monitor emerging themes more holistically to better assess what they meant for our business 

and investment positioning. 

HOW OUR CAPITAL MARKET ASSUMPTIONS PROCESS IDENTIFIED MARKET RISKS 

Every year, our Capital Market Assumptions (CMA) group develops long-term investment themes that take into account, among other 

factors, systemic market risks. These themes, published on our CMA website, drive our long-term return expectations. We use these 

forward-looking investment themes and return forecasts, combined with our research on historic asset class volatility and correlations, to 

build our strategic asset allocation that sets the foundation for positioning our multi-asset portfolio products.   

Through the CMA process in 2021, we identified, as a growing risk to investors’ concerns about the long-term sustainability of today’s 

form of “winner-take-all” capitalism, including its ability to outpace a more state-driven economic approach. The pandemic highlighted 

key global economic divisions as the ability to work remotely favored higher income workers. The economic reopening last year led some 

companies to pay more in wages to attract workers because of staffing shortages, which caused widespread economic disruption and 

inflation. We expect that companies and investors will face these kinds of challenges — and the risk of lower profits — while the capitalist 

system evolves to better suit all stakeholders. 

For the third straight year including 2021, we also identified climate change as an investment risk. Scientists have connected increasing 

human reliance on fossil fuels over the past 100 years with higher average global temperatures and more severe weather events 

https://www.capitalmarketassumptions.com/
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including drought, wildfires and flooding. To address climate change, governments and investors are encouraging companies to transition 

to “greener” ways of doing business, in particular by reducing their reliance on fossil fuels. We recognize that the green transition 

heightens investment risk over the long-term, as we expect that some companies will struggle to adjust. 

HOW WE REDUCED SYSTEMIC RISK IN OUR INVESTMENTS 

Consistent with our view that investors should be compensated for the risks they take, we believe evaluating companies’ performance 

using ESG criteria enhances our forward-looking view of risks and opportunities. This analysis bolsters our ability to future-proof 

portfolios and grow investors’ capital. 

In 2021, we took a significant step towards evaluating companies based on ESG criteria and addressing systemic risks. We introduced the 

ESG Vector Score, which advances our ability to assess publicly traded companies in the context of financially relevant ESG-related criteria 

that could impact their operating performance.  This industry-first approach marries two leading sustainability reporting frameworks — 

the SASB Standards, which are industry-specific sustainability disclosure standards focused on financial materiality, and the thematic 

structure of the TCFD recommendations. It applies TCFD’s anticipatory framework on governance, strategy and risk management — 

beyond simply climate — to all financially material ESG risks across the SASB Standards, resulting in a comprehensive risk assessment. 

Additionally, the ESG Vector Score places further emphasis on corporate governance because of the impact it can have on long-term 

value. 

Further, we tackled the risk of growing social and economic inequality through how we voted for directors on the boards of some of the 

world’s largest companies. From access to opportunities to talent development to equitable compensation strategies, a company’s 

policies set by its board can accelerate, or stall, its progress toward a more diverse, equitable and inclusive workforce.  

To achieve this more equitable and inclusive workforce, we believe that the make-up of corporate boards should reflect a diversity of 

backgrounds, experience, expertise, age, race, gender, ethnicity and culture. Effective in 2021, our Proxy Committee raised our minimum 

diversity requirements, encouraging companies to further diversify their boards. Under this new approach we set a standard that all 

boards globally be at least 20% female and boards in the U.S. additionally have at least one ethnically/racially diverse director. If we 

found last year that the composition of a corporate board didn’t reflect the diversity of the workforce and society, we withheld support 

from the chair of the nominating committee or the highest tenured director on the nominating committee. We applied this policy to 

director nominees at companies in Australia, Canada, New Zealand, the U.K. and the U.S. See our votes on shareholder proposals in 

Appendix 2. 

COLLABORATION TO MODERATE CLIMATE CHANGE RISK 

Given the systemic nature of climate risk, we believe that the combined voice of investors who control trillions of dollars in assets will 

apply greater pressure to company management and boards than investors acting individually. In line with this belief, we are a founding 

member of the One Planet Initiative and a founding  signatory of Climate Action 100+.  

One Planet Initiative 

The One Planet Initiative aims to advance the understanding of climate-related risks and opportunities and, through the sharing of 

investment practices, find ways to best integrate those risks and opportunities into the investment process for long-term portfolios. We 

actively engage with standard setters and regulators, asset owners and the broader investment management industry to accelerate the 

integration of climate change analysis into the management of large, long-term and diversified funds. 

Climate Action 100+ 

Climate Action 100+, which represents $68 trillion in assets of investment firms, engages with the largest publicly held corporate emitters 

of climate-damaging greenhouse gases. Investors encourage these companies to align their governance, business strategies, risk 

management and public reporting with best practices to manage the transition to a lower carbon world. Since co-founding the initiative, 

we have led three engagement campaigns and partnered on 12 more. When engaging with companies’ boards on climate-related 
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matters, Climate Action 100+ encourages companies to adopt climate-related reporting that aligns with the framework recommended by 

the TCFD, using metrics that meet SASB Standards.  

More broadly, we participate in a range of industry initiatives that contribute to reducing systemic risks linked to sustainability. Notably, 

we are a member of the SASB’s Investor Advisory Group, which promotes better disclosure. In turn, this fosters better information 

discovery and well-functioning markets. 

PRINCIPLE 5: REVIEW AND ASSURANCE 

SIGNATORIES REVIEW THEIR POLICIES, ASSURE THEIR PROCESSES AND ASSESS THE EFFECTIVENESS OF THEIR ACTIVITIES. 

REVIEW OF POLICIES 

Our Proxy Committee, with input from the Sustainable Investment Council, reviews our proxy voting and engagement policies annually to 

identify issues and concerns about how we oversee implementation of our stewardship objectives.  

As part of the policy review, we consider additions, revisions and updates, including our approach to voting and engagement on emerging 

ESG issues. In 2020 (effective in 2021), we clarified our voting guidelines to require: 

• More consistent voting against directors at companies where we see little or no progress in managing environmental or social risks. 

• More consistent voting on shareholder resolutions that request the establishment of a new environmental or social corporate board 

committee. 

• More rigorous board diversity requirements. At least 20% of the board should be female and in the U.S. there should be at least one 

ethnically/racially diverse director. 

While there were no significant policy changes in 2021, the stewardship team under new leadership will perform in 2022 a thorough 

review of policies, practices and processes. 

ASSURANCE: CHECKS AND BALANCES 

Our risk, compliance and legal teams, along with leadership of the stewardship team, oversee the stewardship team’s adherence to our 

policies. In addition, we deploy a variety of assurance tools, including a three-lines-of-defense model (management, compliance and 

internal audit).  

Further, we engage an external auditor to issue a System and Organization Control Report (SOC 1), which includes an evaluation of our 

oversight of proxy voting on our behalf by our outside proxy voting service ISS. The auditor focuses on reviewing meetings where ISS may 

have a financial conflict of interest. The auditor also examines how the Proxy Committee has taken action on items that ISS is not 

authorized to implement, or which the Proxy Committee has made an exception to our proxy voting policies, procedures, and guidelines. 

We expect to extend this external independent assurance to engagement activities performed by our outside engagement partner EOS, 

depending on their maturity and suitability for audit, noting that a large proportion of engagement is inherently qualitative in nature. 

For more details regarding our monitoring and oversight of ISS and EOS please refer to Principle 8. 

FAIR, BALANCED AND UNDERSTANDABLE REPORTING 

We have adopted the CFA Institute's Global Investment Performance Standards, which guide how we communicate investment 

performance results and risk statistics to investors. We convey information to clients and prospective clients, including institutions and 

high net worth individuals, through strategy and fund factsheets, websites, blogs, webinars and conferences.  We publish audited fund 

annual reports that detail holdings, transactions and valuations.  Clients also receive periodic statements reporting their specific 

performance results, portfolio characteristics and risk statistics.   
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Related to our stewardship activities, we provide reports on proxy voting activities in line with clients’ needs. Additionally, we report on 

other aspects of stewardship such as engagements with company management. We provide full disclosure of voting records and 

quarterly reports of stewardship activity. 

Beyond these activities, our commitments encompass alignment and compliance with all relevant regulations and applicable market 

codes, including but not limited to the U.K. Stewardship Code (2012, 2020) and the U.K. Corporate Governance Code (2018); the revised 

EU Shareholder Rights Directive (2017); the Dutch Stewardship Code and other relevant EU member state codes; and the UN-supported 

Principles for Responsible Investment. 

ONGOING IMPROVEMENT 

In 2021, we began a formal review of our engagement policy framework, focusing on ESG and proxy voting and engagement. Our 

risk/compliance teams have requested this, given the rapid growth of ESG regulations across multiple markets. 

PRINCIPLE 6: CLIENT AND BENEFICIARY NEEDS 
SIGNATORIES TAKE ACCOUNT OF CLIENT AND BENEFICIARY NEEDS AND COMMUNICATE THE ACTIVITIES AND OUTCOMES OF THEIR 

STEWARDSHIP AND INVESTMENT TO THEM. 

UNDERSTANDING OUR CLIENTS’ NEEDS 

By regularly gathering client feedback on our stewardship activities and outcomes, we gain an invaluable view into the issues that are 

top-of-mind with the investors we serve. The stewardship team solicits client views from sales and relationship management teams, 

leveraging their consistent contact with clients. For example, of 2,275 sales meetings with clients or prospects in the U.K., Netherlands,  

Middle East and Nordics in 2021, close to 30% included discussions about ESG and responsible investing capabilities. 

We also monitor client concerns raised in requests for proposal and due diligence questionnaires, seeking to identify trends. As a result of 

this, we initiated a project with our internal reporting teams and external service providers, ISS and EOS, to align our reporting 

parameters with the requirements laid out by the Pensions and Lifetime Savings Association and Investment Consultants Sustainability 

Working Group.  

Additionally, the Proxy Committee and Sustainable Investment Council (SIC) integrate client feedback into their decisions by including 

members with client-facing roles to represent clients’ views when we set or implement policies. 

Most of our clients, which predominantly are in North America, are institutions with long-term investment horizons, so we generally take 

a long-term approach to investing. However, through our robust range of investment strategies and expertise across asset classes, we can 

serve clients with shorter investment horizons. 

DEVELOPING AND ENHANCING SUSTAINABLE INVESTING PRODUCTS 

As we identify opportunities to enhance our current strategies and develop new ESG products and solutions, we consult with our ESG and 

portfolio construction experts, as well as with our clients. Key to this process is our Sustainable Investment Council’s regular review and 

confirmation of the ESG screening methodologies used in our pooled vehicles. Should our team contemplate a potential change to the 

methodology, their proactive engagement with clients currently invested in the strategy provides important insight that is essential to 

our evaluation. Should we ultimately decide to change the methodology, clients are duly notified. 
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CASE STUDY: HELPING A CLIENT HEDGE SYSTEMIC CLIMATE RISK 

   

The Challenge: For the third year in a row, our investment team identified climate risk as a key investment theme as regulators, 

companies, and investors confront the transition to a green economy (see Principle 4). A British mass media company was seeking a 

climate-aware solution to help hedge against the systematic risks of climate change within emerging markets.  

What We Did: We developed an index strategy with a thoughtful approach to fossil fuel divestment and a tilt toward companies 

that provide solutions to support the transition to a low carbon economy. 

The Outcome: We launched the Emerging Markets Green Transition Strategy, which included the mass media company as an 

investor. 

Similarly, in North America we developed a custom emerging markets active equity solution for a Canadian public pension plan that 

reduces exposure to key drivers of greenhouse gas emissions. Emerging markets have lagged developed markets in carbon 

reduction, particularly as it relates to reliance on thermal coal-fired energy production. Among the portfolio’s sustainability 

objectives is an intentional divestment of thermal coal extraction and thermal coal-fired utilities.   

 

ALIGNING STEWARDSHIP WITH CLIENT PRIORITIES AND VALUES 

We have improved our proxy voting guidelines and engagement practices by leveraging insights gained from client interactions to identify 

key trends on social and environmental issues. We widened our engagement influence through collaborative organizations such as 

Climate Action 100+, an investor-led initiative, to influence the world’s largest corporate greenhouse gas emitters to cut emissions. We 

also extended our engagement coverage by contracting with outside firm EOS to represent us in a wider range of discussions across 

industries. 

INDUSTRY ENGAGEMENT 

During 2021, we were particularly active on behalf of our clients. Importantly, we submitted a comment letter in support of NASDAQ’s 

new diversity rule, and subsequently participated in drafting a court brief supporting the rule in response to litigation against the rule. We 

actively contribute to industry discussions that influence the pace and direction of regulation. In 2021, we contributed to discussions with 

other investors through the Investment Company Institute. Based on these discussions, the Institute commented on proxy voting rules 

proposed by the U.S. Securities and Exchange Commission, as well as ESG rules proposed by the U.S. Department of Labor. We have 

communicated our views to the U.K.’s Department for Work and Pensions and Occupational Pensions Stewardship Council regarding 

proxy voting information and “Expression of Wish”. We have also responded to various regulators’ surveys, including the Financial 

Conduct Authority’s Asset Manager Net Zero Survey. 

A list of industry organizations we actively participate in and support can be found in Appendix 4. 

STEWARDSHIP CLIENT REPORTING 

We seek to offer our clients transparency about our activities, and we continuously work to improve and enhance reporting on 

stewardship matters. Quarterly and/or annually, we publicly disclose: 

• A list of engagements with companies detailing ESG themes.  

• A geographical and sector breakdown of engagement. 

• Statistics on the progress of historic engagements by year. 

• Case studies of regional engagement and proxy voting. 
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• This annual report on our stewardship activities, including company-specific case studies. 

To enhance our reporting, we plan to add Pensions and Lifetime Savings Association and Investment Consultants Sustainability Working 

Group reporting templates to quarterly client reporting during 2022. 

PRINCIPLE 7: STEWARDSHIP, INVESTMENT AND ESG 
INTEGRATION 
SIGNATORIES SYSTEMATICALLY INTEGRATE STEWARDSHIP AND INVESTMENT, INCLUDING MATERIAL ESG ISSUES, AND CLIMATE 

CHANGE, TO FULFILL THEIR RESPONSIBILITIES. 

SUSTAINABLE INVESTING APPROACH 

We employ a rigorous analytical investment approach, leveraging quantitative and fundamental research and expertise to uncover 

financially relevant information that can impact a company’s performance. To implement this approach, our sustainability and 

stewardship specialists work in tandem with investment management teams to identify investment and engagement opportunities.  Our 

actively designed investment solutions purposefully employ a robust four-step investment approach: analyze, measure, monitor and 

engage.  
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FOUR-STEP INVESTMENT APPROACH 

   

Analyze: We seek out topics and issues that are financially material and industry specific that can shape short- and long-term 

results. We develop proprietary frameworks of measurable ESG targets by leveraging a mix of leading industry-standard 

frameworks, such as SASB and TCFD, and our more than 30 years of practical ESG portfolio building experience. 

Measure: We believe the companies that put sustainability at the core of their business — those with a strong strategic vision and a 

deep understanding of the interconnectivity between people, planet and profit — are likely to reap long-term rewards. We use all 

the tools at our disposal — external best-in-class ESG data sets, our proprietary research and analytics, custom exclusionary 

screens, and decades of experience — to select the key performance indicators that measure how well publicly-traded companies 

are performing on the ESG topics and issues we deem business-relevant and financially material. We use all the tools at our disposal 

— external best-in-class ESG data sets, our proprietary research and analytics, custom exclusionary screens, and decades of 

experience — to select the key performance indicators that measure how well publicly-traded companies are performing on the 

ESG topics and issues we deem business-relevant and financially material.  

Monitor: We continuously assess the sustainability performance of the securities we select for our ESG portfolios. From industry-

specific frameworks to our proprietary ESG Vector Score and custom exclusionary criteria, we develop a comprehensive view that 

helps us separate the leaders from the laggards and flag the companies that require additional research or targeted engagement. 

Engage: Stewardship is an integral part of our investment process, rooted in our firmly-held belief that it is our duty to regularly 

engage with the companies in our portfolios. We communicate with these companies through dialogue and voting on issues of 

substance: those that can affect business on many levels. This active ownership approach applies to all companies we invest in, 

whether the investment strategy is actively managed or indexed. Our disciplined proxy voting policy and multi-cycle engagement 

program encourages the companies in which we invest to pursue and disclose sustainable business practices that we believe will 

lead to long-term value. 

 

COLLABORATING WITH INVESTMENT RESEARCH 

The sustainable investing and stewardship team regularly collaborates with NTAM’s fundamental equity, fixed income and quantitative 

research teams. Our fundamental equity research team provides sector and company insights to help assess the financial impact of a 

company’s ESG risks, which helps the stewardship team prioritize companies to engage with and topics to discuss. As thought leaders, the 

research teams participate in SASB Standards advisory groups on various topics, including social media content management, human 

capital management, and extractives and mineral processing. The teams collaborate on client-focused research and thought leadership. 

The fixed income research team provides insights on the magnitude of ESG risks of bond issuers, aiding the stewardship team in 

determining the appropriate depth of engagement with those companies. In 2021, the fixed income research team began joining the 

stewardship team for company meetings. 

Lastly, a multi-disciplinary team of quantitative research analysts, product developers, strategists and portfolio managers supports the 

ongoing development of our proprietary ESG assessment framework, the ESG Vector Score. 

THE PROPRIETARY ESG VECTOR SCORE 

The ESG Vector Score focuses on the magnitude and direction of key ESG-related business issues likely to have a financial impact on 

companies, and hence a portfolio’s performance. It provides a consistent, transparent methodology to gain greater clarity when building 

and managing sustainable portfolios. Additionally, it acts as a valuable indicator of corporate management of sustainability risks and can 
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play an important role in stewardship activities by drawing attention to financially-material issues to engage and track progress on with 

companies. 

 

ESG VECTOR SCORE BENEFITS  

   

Enables more purposeful and transparent integration of ESG considerations into investment processes, addressing the need for a 

consistent way to measure and report on ESG investments. 

Provides a consistent, transparent methodology to gain clarity when building and managing sustainable portfolios, by focusing 

on the magnitude and direction of key ESG-related business issues likely to have a financial impact on companies. 

Offers more precision in identifying ESG-related business risks that could impact portfolio performance, whether constructing 

portfolios using best-in-class security selection or exclusionary techniques. 

Assists in prioritizing corporate engagements, further aligning sustainable investments and stewardship — leading to more 

deliberate engagements and the ability to track progress over time with a consistent metric. 

 

As the demand for ESG-driven investing has accelerated, so too has the number of data providers and varying ESG methodologies. This 

growing challenge has created the need for a more transparent and disciplined framework that helps reduce the confusion and 

subjectivity that exists today. Such a framework should draw upon the guidance from leading industry groups, which have paved the way 

in establishing more consistent standards and recommendations. 

Our industry-first approach marries two leading sustainability disclosure standards and frameworks — the SASB Standards, which are 

industry-specific sustainability disclosure standards focused on financial materiality, and the thematic structure of the TCFD 

recommendations. The design enables more purposeful and transparent integration of ESG considerations into investment processes, 

addressing the need for a consistent way to measure and report on ESG investments. 

The ESG Vector Score forms the core of several investment products. In 2021, we launched eight exchange-traded funds that use the 

score to help select equities, investment grade bonds and high yield bonds. Additionally, in the U.S., the ESG Vector Score and additional 

ESG-related exclusionary criteria support equity index strategies to provide exposure to companies with sustainable business practices in 

diversified portfolios. 

Similarly, in Europe, we designed a series of investment products that combine our quantitative factor-based equity investment process, 

exclusionary criteria and the ESG Vector Score. The products have a better aggregate ESG Vector Score than their benchmarks.  
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EXHIBIT 3: ESG VECTOR SCORE PROCESS 

 

SOURCE: Northern Trust Asset Management 

TRAINING AND EDUCATION TO DEEPEN ESG INTEGRATION 

The sustainable investing and stewardship team in 2021 led numerous training sessions for investment professionals, executive 

leadership, clients and employees to their enhance understanding of ESG, our sustainable investing business and sound investment 

practices. These included training or educational sessions on: 

• The ESG Vector Score for the equity research, institutional sales and intermediary sales teams.  

• ESG product launches and systemic climate risk for sales teams.  

• Sustainable investment philosophy and ESG integration for new employees, on a quarterly basis.  

• ESG-related strategy, policies, emerging regulations and market insights for our fund boards.  

• Progress on our integration of sustainable principles into our investment process to the Northern Sustainability, Inclusion and Social 

Impact Council and Northern Trust board of directors.  

• Principles for Responsible Investing (PRI) reporting updates to clients, consultants and stakeholders globally. 

• Our sustainable investing philosophy and business for our internal professional development groups, including NTAM Align, the 

Advancing Professionals Resource Council, and the Northern Trust Sustainability Network. 

IMPROVING THE INTEGRATION OF STEWARDSHIP, SUSTAINABILITY AND INVESTING 

We are developing a process, between the stewardship specialists and the investment team, to link progress more seamlessly between 

our stewardship engagements and our investment decisions. As a guide for this effort, we are using the UN Principles for Responsible 

Investment Active Ownership 2.0 objectives, which encourage investors to shape sustainability outcomes through more assertive and 

effective stewardship activities. 
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PRINCIPLE 8: MONITORING MANAGERS AND SERVICE 
PROVIDERS 
SIGNATORIES MONITOR AND HOLD TO ACCOUNT MANAGERS AND/OR SERVICE PROVIDERS. 

 

We efficiently enhance our ability to serve our clients’ needs by hiring services to augment our stewardship engagement and proxy 

voting. To ensure we exercise a duty of care to our clients, we systematically review our service providers’ actions and respond with 

feedback and remediation measures when they have not met our expectations. 

As we discussed in Principle 5, we use a variety of independent assurance tools to review compliance with our policies and instructions by 

our vendors. We use these assurance tools to oversee ISS, which provides recommendations to us on shareholder votes in accordance 

with our voting guidelines. ISS does not have discretion in making these recommendations. If our guidelines are not clear, ISS should 

consult with the Proxy Committee for clarification. The stewardship team performs weekly audits of ISS’s votes to assess compliance with 

our guidelines. 

Each year, the Proxy Committee reviews ISS’s capacity and competency in analyzing proxy issues, the adequacy of its staffing, and the 

robustness of its policies and procedures that enable its staff to make accurate proxy voting recommendations on our behalf. 

Additionally, we review ISS’s ability on an ongoing basis to identify and address real or potential conflicts of interests and determine 

whether those conflicts may have influenced their voting recommendations. We review annual shareholder meetings of companies in 

which ISS discloses it has a relationship, to ensure their voting recommendations at the meetings are in accordance with our guidelines. 

In 2021, our assurance tests identified that ISS misunderstood or misinterpreted some of our guidelines, leading to incorrect 

recommendations. The volume was low and related generally to miscommunication about how to implement changes in our voting 

instructions to ISS. We caught these mistakes because when we revised our instructions with ISS, we increased our scrutiny of their 

voting recommendations related to those updates, in accordance with our standard review process. 

We usually review voting recommendations in advance of the shareholder voting deadline, in time to correct our votes. When we identify 

mistakes, we immediately communicate our findings to ISS. We request a root-cause analysis to understand the likelihood of 

reoccurrence and to fix any issues that could lead to systemic errors.  

As discussed in Principle 2, we also have appointed EOS to engage with companies according to our stewardship engagement policies and 

priorities. EOS performs these engagements on behalf of the majority of our pooled funds, some Asia-Pacific funds, and separately 

managed accounts.  Our Sustainable Investment Council and the Product Governance Committee oversee EOS engagements on at least 

an annual basis. In our review of EOS in 2021, we noticed some personnel changes on the EOS account management team. However, we 

did not identify significant concerns and were satisfied with the results of EOS engagements. 
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PRINCIPLE 9: ENGAGEMENT 
SIGNATORIES ENGAGE WITH ISSUERS TO MAINTAIN OR ENHANCE THE VALUE OF ASSETS. 

OUR  APPROACH TO ENGAGEMENT 

Serving as an investment steward for $1.3 trillion of client assets is a privilege, and we appreciate the significant responsibility that comes 

with it. As global investors, we have the power to identify opportunities for positive change. One way we do this is to encourage 

companies through dialogue, or engagements to commit to practices that improve the environment, society and corporate governance 

(ESG), as we believe sustainable practices are key for long-term business success.  

To influence companies to adopt more sustainable practices, we prioritize our engagements with purpose. That is, we identify the areas 

that represent the most significant threats to sustainability and focus on where we can make the greatest difference. 

We identify these priorities through: 

• Key themes: These are the themes that have the most impact on society, the planet, and the robustness and transparency of financial 

markets — including the environment, and health and fair treatment of people. As a guide, we use the United Nations’ 17 Sustainable 

Development Goals to improve health and education, reduce inequality, and spur economic growth. 

• Internal alignment: We prioritize issues aligned with our internal investment practices, beliefs and goals.  

• Client priorities: Some of our most effective stewardship outcomes begin with our clients. We are adept at not only listening to what 

our clients judge important, but also at aligning our efforts with the priorities and organizational values of most of our institutional 

investors. 

• Region: Some topics and issues are more pressing within specific geographies. That means priorities may differ by region. For example, 

diversity, equity and inclusion is a higher priority in the U.S. while in Europe we focus engagements more on climate change. 

• Probability of success:  Our resources should be committed toward goals with the highest likelihood of success, using realistic and 

time-bound objectives. 

We have identified more than 30 themes that may impact a company’s long-term value. Yet, given finite resources, the stewardship team 

can only focus its engagements on a limited set of issues and a small volume of companies. To address this limitation, the stewardship 

team focuses on the issues that are the most materially relevant to the long-term enterprise value of companies. These include 

companies with: 

• The most egregious corporate governance issues. 

• High ESG risks, relative to other companies. 

• Market capitalization of $200 billion in the U.S. or $25 billion outside the U.S. 

• The willingness to engage with us. 

We also prioritize companies where our voting power exceeds 1.5% of all votes. Further, our ESG Vector Score, covered in more detail in 

Principle 7, informs how we prioritize engagements. 
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ENGAGEMENT PRIORITIES 

   

• Promote diversity, equity and inclusion: Foster a culture of 

inclusion in the workforce and executive ranks 

• Align conduct, culture and ethics with product safety and 

human rights: Prevent the spread of violent content 

through stronger corporate policies and adequate 

governance at social media companies.. 

• Strengthen board diversity: Improve governance by 

ensuring an adequate mix of skills and backgrounds on 

corporate boards.  

• Preserve Biodiversity: Limit environmental damage, 

discourage deforestation and promote sound practices in 

water management. 

 

• Reduce climate risk: Encourage companies to align with the 

objectives of the Paris to achieve net-zero carbon emissions 

by 2050. 

• Promote sustainable food and agriculture: Minimize 

environmental damage from animal protein production.  

• Improve occupational health and safety: Improve 

workplace safety for companies and their suppliers. 

• Align pay for performance: Foster compensation policies 

that motivate executives to achieve strong results for 

shareholders and avoid excessive risks. 

 

 

ENGAGEMENT ACROSS ASSET CLASSES AND GEOGRAPHIES 

As a manager of equities and corporate bonds, we engage on behalf of investors in both asset classes. As our clients are predominantly 

long-term investors, we believe many are equally interested in fostering sustainable business practices in their portfolios. In the U.S., we 

own both corporate bonds and equities in 89% of the companies with which we engaged. In Europe, that ownership overlap is 60%. 

Consequently, when we engage, we do so simultaneously on behalf of equity and bond holders. 

In regard to U.S. municipal bond issuers, our research analysts meet regularly with states, cities, colleges and hospitals to address 

sustainability topics such as climate issues, pension health, employee relations and diversity. In the coming years, we plan to expand our 

fixed income engagements to include government bond issuers (sovereigns). 

As we are a global asset manager, we use our voting rights uniformly across regions. However, we prioritize our engagement activities 

where we can make the biggest difference, in particular the U.S. and Europe where we manage most of our assets. Our external 

engagement partner EOS helps to extend our engagement in other regions such as Asia and Latin America. 
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EXHIBIT 4: 2021 NTAM ENGAGEMENTS 

 

SOURCE: Northern Trust Asset Management. Base numbers are collected from the number of engagements we tracked in CodeRed that were direct engagements Northern 
Trust performed directly or in collaboration with other investors on both objectives and issues. An engagement may refer to a meeting with a company on a specific date. 
Individual engagements may have covered one or more themes per engagement.   
 

 

 

EXHIBIT 5: 2021 NTAM ENGAGEMENTS BY SECTOR  

 

 
SOURCE: Northern Trust Asset Management 

 

METHODS OF ENGAGEMENT 

With the aim of maximizing our influence on key priorities, we engage through a variety of mechanisms and partnerships. In addition to 

direct engagements managed by our stewardship specialists, we conduct collaborative and outsourced engagement activities. In 

collaborative engagements, we partner with other investors with similar views on sustainability. We approach companies backed by the 

weight of the group’s combined assets, magnifying our ability to influence companies’ behavior. This is exemplified by our involvement in 

initiatives like Climate Action 100+ and Farm Animal Investment Risk and Return. 
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See Appendix 3 for a list of companies with which we engaged. 

AUGMENTING OUR RESOURCES WITH EOS 

To maximize our reach, analytical abilities and influence, we strategically leverage outside resources. One of those resources is EOS. We 

leverage EOS’s scale and expertise to engage with thousands of companies annually across hundreds of markets, to address the issues 

important to our clients in certain regions. European and, increasingly, Australian clients have shown the most interest in this level of 

engagement, which is why our contract with EOS represents funds in those regions. While EOS performs these engagements 

independently in line with our priorities, from time to time we collaborate with them to emphasize to companies the priority a particular 

issue holds for us. 

EXHIBIT 6: 2021 EOS ENGAGEMENTS 

 

 

SOURCE: EOS. Engagements with progress mean EOS achieved milestones 2, 3 or 4 with companies. EOS made a total of 3,657 engagements on issues and objectives in 2021 on 
behalf of NTAM. There were 813 engagements on objectives with progress. 

CASE STUDY: COLLABORATION WITH EOS TO ENGAGE WITH TESCO  

  The Challenge: Tesco plc, one of the world’s leading grocery retailers, have set a 2035 net zero carbon target for their global 

operations (scopes 1 and 2) , however, have yet to set reduction targets for suppliers emissions (scope 3) 

What We Did: This commitment aligns with our stewardship priority of promoting sustainable food and agriculture, through 

diversifying protein products beyond meat with plant-based proteins and improving the sustainability of the company’s supply 

chain.  In collaboration with EOS, we engaged with the company to check on its progress. 

The Outcome: Tesco responded that it is talking to large meat suppliers and alternative protein start-ups about committing to 

alternative proteins production. It is in the process of updating its soy requirement which will include certification schemes and 

requirement for their tier 1 suppliers to present roadmaps supporting their zero deforestation commitment by 2025. 
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CASE STUDY: EOS ENGAGES WITH STARBUCKS ON OUR BEHALF  

  The Challenge: Investors including EOS have been encouraging global coffee chain Starbucks to promote use of more sustainable 

packaging at its stores because of concern over one-use plastics that lead to pollution.  

What EOS Did on Our Behalf: EOS has aligned with Plastics Solutions Investor Alliance to ask Starbucks to speak more openly on 

plastics pollution and to expand availability of reusable containers and recycling at its stores. Starbucks has acknowledged the 

increasing regulatory risks of using plastic packaging at its stores.  

The Outcome: In 2021, Starbucks published its 2025 targets to tackle plastic packaging and accelerate the transition to a circular 

economy, which encourages economic development through re-use of resources rather than consumption of finite resources. EOS 

will be encouraging transparent disclosure on absolute reductions in plastic packaging and more ambitious actions to achieve its 

commitments to eliminate unnecessary packaging. 

 

CASE STUDIES: OUR DIRECT ENGAGEMENTS  

   

Daimler 

The Challenge: The 2020 Corporate Human Rights Benchmark report by the World Benchmarking Alliance assessed human rights 

policies based on disclosures by 229 global companies across five sectors identified as presenting a high risk of negative human 

rights impacts. The auto sector scored very low. 

What We Did: We engaged with automaker Daimler, which appeared to be one of the leaders on human rights issues in the auto 

sector. We wanted to understand how Daimler drove the industry’s best practices in reducing risks of human rights abuses by their 

suppliers.  

The Outcome: We learned that Daimler has identified its highest risk supplies, such as cobalt, and created a process to identify and 

address suppliers with violations. 

WHSmith 

The Challenge: WHSmith is a global retailer known for selling books, newspapers and stationery at airports, railway stations and 

hospitals. We wanted to check on company’s progress with its sustainability strategy.  

What We Did: We engaged with WHSmith given its substantial exposure to timber and paper products to make sure that it was 

consistently working with all its suppliers to deliver on its sustainability goals, particularly on deforestation. 

The Outcome: We learned that the company has developed targets to reduce the environmental impact from timber purchases, 

ensuring all virgin materials used in its production are from certified forests or recycled post-consumer waste. Its procurement 

team, using a well-established audit process, investigates their suppliers’ environmental, product safety and human rights records. 
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CASE STUDY: IDENTIFYING ENGAGEMENT OPPORTUNITIES WITH THE ESG VECTOR SCORE  

   

The Challenge: In 2021, we identified a potential concern over the lack of paid leave for employees with illness related to COVID-19, 

related to our theme human capital management, occupational health and safety. During the early stages of the pandemic the U.S. 

government temporarily required paid leave for workers, such as those who work in the food industry, because of the pandemic. 

However, in absence of this requirement, about 30 million workers were at risk of having no paid sick leave6. 

Preliminary research has shown that paid sick leave mutually benefits employees and employers, and helps prevent the spread of 

illness.7 Many global food franchisors extend generous benefits to their own employees. But in some instances, up to 95% of a 

franchisor’s individual restaurants globally are owned by independent franchise owners with complete discretion over employee 

pay and benefits. Those independent owners may falter on providing paid sick leave for workers unless encouraged to do so by the 

franchisors. 

What We Did: We examined the ESG Vector Scores of companies in the consumer discretionary sector, which includes restaurant 

chains. We focused on their scores for supply chain management, which includes how well franchisors train their franchisees on 

labor and human rights issues. We also researched their lobbying positions and activities on key industry topics.  

The Outcome: Based on these criteria, we identified three target companies in the retail food franchise industry for engagement 

because of potentially sub-par supply chain management practices: Domino’s, Wendy’s and Restaurant Brands International. We 

sent them letters, informing them that their supply chain management practices were weaker than those of their peers. We offered 

them the chance to engage directly with us to discuss further. 

 

PRINCIPLE 10: COLLABORATION 
SIGNATORIES, WHERE NECESSARY, PARTICIPATE IN COLLABORATIVE ENGAGEMENT TO INFLUENCE ISSUERS. 

LEADING THROUGH COLLABORATION 

When it comes to stewardship, the old adage holds true: there's strength in numbers. That's why we collaborate with a number of large 

investor groups, representing trillions of dollars in investable assets. Together, we are powerful and exercise a strong voice that 

commands notice — and results. 

With the aim of maximizing our impact, we engage through a variety of mechanisms and partnerships. In addition to direct engagements 

managed in house, we conduct collaborative and outsourced engagement activities. Collaborative engagements tend to entail a 

partnership of asset owners and managers with similar long-term sustainability views. They are conducted with the weight of the group’s 

pooled assets, and can be an effective tool for underscoring the relevance and importance of issues. Initiatives like Climate Action 100+ 

and Farm Animal Investment Risk and Return are good examples. 

  

 
6 https://www.americanprogress.org/issues/women/reports/2020/09/01/489914/urgent-case-permanent-paid-leave/ 
7 https://www.nationalpartnership.org/our-work/resources/economic-justice/paid-sick-days/paid-sick-days-good-for-business-and-workers.pdf 

https://www.americanprogress.org/issues/women/reports/2020/09/01/489914/urgent-case-permanent-paid-leave/
https://www.nationalpartnership.org/our-work/resources/economic-justice/paid-sick-days/paid-sick-days-good-for-business-and-workers.pdf
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COLLABORATIVE ENGAGEMENTS IN 2021 

 

Climate Action 100+ 

Members: 700 

Combined member investment assets: $65 trillion 

Goal: Enhance corporate strategies to meet climate change goals 

How we contributed in 2021:  We co-led engagements with four companies: CEZ AS, Glencore, National Grid and Valero Energy. We 

acted as supporting investors for over a dozen other groups including Bunge which we joined in the fourth quarter. 

 

Farm Animal Investment Risk and Return (FAIRR) 

Members: About 300 

Combined member investment assets: $45 trillion 

Goal: Minimize the environmental damage from, and investment risks related to, farm animal protein products 

How we contributed in 2021: We participated in five collaborative engagements led by FAIRR regarding sustainable proteins. 

 

Initiative on Content Management in Social Media 

Members: 102  

Combined member investment assets: $7 trillion 

Goal: Improve governance of social media companies to prevent the spread of violent content 

How we contributed in 2021: We supported a consultancy report assessing progress made by Alphabet, Twitter and Facebook and 

challenges that remain for future engagement with these companies. 

 

Investor Advisory Group of Sustainable Accounting Standards Board  

Members: 61  

Member assets: $52 trillion 

Goal: Better disclosure of financially material ESG information to investors 

How we contributed in 2021: We engaged with companies in collaboration with other investors to adopt SASB materiality-based ESG 

reporting standards. 

 

Institutional Investors Group on Climate Change (IIGCC) 

Members: 375 

Combined member investment assets: €51 trillion 

Goal: Enable investors to drive progress toward net zero carbon emissions  

How we contributed in 2021: We co-led an engagement with Credit Suisse. 

 

Global Real Estate Sustainability Benchmark (GRESB) 

Members: ~140 

Combined member investment assets: $48 trillion 

Goal: Improve disclosure of sustainability efforts of real estate portfolio companies  

How we contributed in 2021: Co-signed 36 letters with GRESB to encourage participation in the 2021 GRESB Real Estate Assessment 
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CLIMATE ACTION 100+: COLLABORATION TO FIGHT CLIMATE CHANGE 

In Principle 4, we identified climate risk — beyond the damage to the environment — as a systemic risk to financial markets. To mitigate 

environmental, societal and financial damage, governments will likely mandate regulatory changes to reduce carbon emissions. This 

represents a potential threat to profits of companies that sell oil- or coal-related energy. 

The urgency of addressing climate risk has been underscored by global leaders and increasingly by investors, as the pandemic has made 

them acutely aware of the impact on returns that result from a non-financial led crisis. 

In 2021, we engaged with companies in collaboration with other large investors, giving us more negotiating leverage. As a founding and 

active member of Climate Action 100+, which brings together 700 investors (representing $68 trillion in assets)8 that coordinate 

engagement efforts across more than 160 companies with the highest greenhouse-gas emissions, we are calling for these companies to 

achieve net zero greenhouse gas emissions by 2050 and develop clear transition plans. These efforts are in accordance with the Climate 

Action 100+ Net Zero Benchmark framework we helped developed in 2020 to evaluate company ambition and action in tackling climate 

change. 

In collaboration with Climate Action 100+, we engaged with companies to: 

• Set short-, medium-, and long-term goals and create strategies to reduce emissions. 

• Align their business strategy and capital investments with climate change goals. 

• Create a clear set of climate policies supported by an effective governance framework, with clear reporting on progress. 

• Positively engage with policymakers to foster climate action. 

• Provide reporting aligned with the recommendations of the TCFD. 

• Ensure that the transition to net zero emissions considers the impact on employees, communities and other stakeholders. 

Largely as a result of the group effort, the six largest oil and gas companies and the four largest mining companies in Europe, along with 

some of their Australian and U.S. peers, have committed to net zero carbon emissions by 2050 or earlier. Most of them set ambitious 

greenhouse gas emission reduction targets and disclosed details of strategies and investment plans outlining how they are going to 

achieve their goals. Further, many European electric utilities have worked to set out plans detailing how they will reduce their exposure 

to coal and increase exposure to renewable energy. 

Based on the progress of our ongoing conversations with companies, we believe we will make the most progress toward climate goals 

through engagement and collaboration with companies. Therefore, we expect fewer shareholder resolutions on this issue going forward. 

  

 
8 Climate Action 100+, https://www.climateaction100.org/about/ 

 

https://www.climateaction100.org/about/
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CASE STUDY: HOW WE CO-LED CLIMATE ACTION 100+ ENGAGEMENT WITH NATIONAL GRID 

   

The Challenge: Electricity and natural gas provider National Grid has not disclosed Scope 3 emission reduction targets. Scope 3 

includes emissions by assets that companies don’t own, such as from transportation related to their businesses and their products 

after sale. 

What We Did: Since 2019, as a co-lead investor in the Climate Action 100+ engagement with National Grid, we urged the company 

to disclose Scope 3 targets. 

The Outcome: In 2021, National Grid set a new medium-term Scope 3 target that covered 80% of the company’s Scope 3 emissions, 

targeting a 38% reduction by 2034 from a 2019 baseline. National Grid also was the first utility company to put its carbon transition 

plan to an advisory shareholder vote in 2021. The plan received a 99% support from investors.  

 

CASE STUDY: HOW WE COLLABORTED WITH CLIMATE ACTION 100+ WITH SASOL 

   

The Challenge: Climate Action 100+ has targeted engagement with Sasol, South Africa’s largest integrated energy and chemicals 

company, because of its significant level of emissions makes it systemically important for the global transition to net zero 

greenhouse gas emissions.  

How We Collaborated with Climate Action 100+: Throughout 2021, we consistently engaged with the company to ensure that it 

developed a sufficiently credible and robust decarbonization strategy. Climate Action 100+ requested that Sasol publish a carbon 

transition plan through to at least 2030.  

Outcome: Sasol published its 2021 Climate Change report, a significant step forward in terms of the company’s public disclosure on 

climate change, emissions reduction targets and decarbonization planning.  

 

FAIRR: COLLABORATION TO EXPAND SUSTAINABLE PROTEIN PRODUCTION 

The Farm Animal Investment Risk and Return (FAIRR) initiative raises awareness of the ESG risks related to intensive livestock production. 

Animal agriculture contributes to climate change, land degradation, and biodiversity loss, according to FAIRR. In the U.S., beef accounts 

for only 4% of the retail food supply by weight, yet it represents 36% of diet-related greenhouse gas emissions. In 2021, we continued to 

participate in FAIRR’s collaborative engagement on sustainable proteins, which is the world’s first and largest investor engagement 

focused on encouraging global food companies to transition to more sustainable food products, such as plant-based proteins. 

As of 2021, all the companies targeted are investing in the development of plant-based protein products and nearly 30% of them plan to 

increase sales of alternatives to meat and dairy.  
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We have signed on to FAIRR’s Working Conditions engagement, which addresses human capital risks in the animal farming industry. This 

campaign engages seven of the largest protein producers to implement long-term changes related to health and safety, fair working 

conditions, and worker representation. 

 

PRINCIPLE 11: ESCALATION 
SIGNATORIES, WHERE NECESSARY, ESCALATE STEWARDSHIP ACTIVITIES TO INFLUENCE ISSUERS. 

 

As we discussed in Principle 9, when we initially contact companies with our concerns, we request dialogue with representatives of the 

board of directors. We prefer to continue that dialogue to resolve our concerns. However, if a company fails to make sufficient progress 

during the time period we request, we may escalate our approach by voting in support of a related shareholder resolution, voting against 

the re-election of certain directors or taking some other investment action. These investment actions may include divestment or 

reduction of holdings within certain portfolios.  

We generally escalate our engagements when companies fail to make adequate progress on objectives without a sufficient rationale. For 

instance, if a company has almost fully implemented a plan on an objective that may require some level of approval from a regulator, but 

the regulatory approval is still pending, we may not find cause to escalate. In such instances we would be more likely to monitor the 

progress of the regulator’s actions and the company’s efforts to seek resolution. However, in instances where the company shows little 

effort to progress the objectives, there are few impediments impeding action, and/or targets or goals adopted show insufficient 

stretching, we are likely to proceed towards escalation.  

MILESTONES TO TRACK SUCCESS 

To track the progress of engagement campaigns we use milestones. Every milestone represents an accomplishment and a step towards 

reaching a defined SMART (specific, measurable, attainable, realistic, timely) objective. The chart below explains the meaning of each 

milestone.  

EXHIBIT 7: MEASURING PROGRESS IN ENGAGEMENT CAMPAIGNS 

 

 

SOURCE: Northern Trust Asset Management 

We initiate engagement campaigns with letters to companies we have targeted for engagement and a request for dialogue with 

representatives of the board of directors. In those letters, we articulate our concerns, the reasons for those concerns, and our 
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assessment of the company’s performance. We also explain how we will measure progress by the company to resolve our concerns, and 

how much time the company has to make sufficient progress. 

Our engagement partner EOS uses a similar set of engagement milestones. 

To document and plan our engagements, we use the software Code Red, which tracks engagement objectives, key-performance 

indicators on companies’ progress, and notes on engagements. Code Red provide details of plans related to our engagement campaigns, 

including the engagement theme, priority, engagement format, the criteria we used to identify target companies, and a list of companies 

selected for the campaigns. 

EXHIBIT 8: 2021 NTAM DIRECT ENGAGEMENTS BY MILESTONE 

 

 
SOURCE: Northern Trust Asset Management 

 

DIFFERENCES AMONG FUND TYPES, GEOGRAPHY AND ASSET CLASSES 

Fund structures may influence varied levels of engagement and escalation. With finite resources, we prioritize our direct engagements 

and escalation to focus on companies with large market capitalization. Therefore, we are less likely to pursue planned engagement 

campaigns, or escalate engagement, in companies held by our small cap funds. For our engagement partner EOS, market capitalization 

plays a less important role in engagement decisions, as EOS has the capacity to cover a wider range of companies.  

Geography may also impact how we decide to escalate engagements. In markets where we have not previously engaged, we may have 

less familiarity with how to address certain issues. In these instances, we may limit our engagement to only informing companies of our 

perspectives and why these issues are important.  For example, if we want push for gender diversity in certain countries, we must 

acknowledge that cultural resistance means it will take more time and resources reach our goals. That may affect our decision on 

whether to escalate. 

As for asset classes, we recognize that investment interests between fixed income and equity investors can sometimes go in opposite 

directions. However, in most cases we believe that ESG issues we are seeking to influence are asset-class neutral. In other words, in most 

instances we believe that companies taking positive action on important ESG issues will benefit credit and equity investors over the long-

term. So we are just as likely to engage and escalate those engagements for both cases. 
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PRINCIPLE 12: EXERCISING RIGHTS AND RESPONSIBILITIES 
SIGNATORIES ACTIVELY EXERCISE THEIR RIGHTS AND RESPONSIBILITIES. 

INTEGRATING ENGAGEMENT AND PROXY VOTING 

We believe it is our duty to regularly engage with companies in our portfolios, and our experience shows that engagement and proxy 

voting have the biggest impact when they are used in combination. Our proactive dialogue with companies, reinforced by our voting 

power, encourages companies to improve practices that strengthen sustainability. 

We support shareholder resolutions when we believe conversations with companies have not led to sufficient progress on issues, 

especially for those issues we view as priorities. While supporting shareholder resolutions is an important way to communicate our views, 

many resolutions tend to be non-binding and hold little sway with management. We find that companies are more likely to take our 

concerns seriously when we vote against directors who lead board committees, such as those responsible for ESG risks or compensation. 

In particular, we vote against directors when our concerns are not acknowledged or there is little progress in addressing them.  

• Voted against management 23,818 times (16% of all resolutions) up from 13,728 times in 2020 (9% of all resolutions). See Appendix 1 

for more details. 

• Supported 50% of resolutions related to diversity, equity and inclusion. 

• Voted against board candidates 13% of the time. 

PROXY VOTING 

As a major index investor representing permanent capital in more than 10,000 companies globally, we see voting at shareholder 

meetings as one of the best ways NTAM can further stewardship goals on behalf of our clients. Academic research shows that corporate 

management pays attention to who is voting and how. This research also shows that management is willing to negotiate on shareholder 

resolutions that have the backing of institutional investors. See Appendix 2 for a list of how we voted on shareholder resolutions.  

We have established proxy voting policies, procedures and guidelines to provide a thoughtful approach to voting on ESG issues. We 

generally encourage reporting that enables shareholders to evaluate the impact of ESG policies and practices on a company’s financial 

performance, provided it is not unduly costly or burdensome, and does not place the company at a competitive disadvantage. 

OUR CURRENT PRACTICE 

The fundamental precept followed by Northern Trust Asset Management in voting proxies is to ensure that the manner in which shares 

are voted is in the best interest of clients/beneficiaries and the value of the investment.   

Absent special circumstances of the types described in these policies and procedures,  NTAM will generally exercise its proxy voting 

discretion in accordance with our proxy voting policies, procedures and guidelines. 

PROXY COMMITTEE 

Our Proxy Committee has responsibility for the content, interpretation and application of the proxy guidelines.  A group of senior 

investment and compliance officers make up the committee’s membership. The approval of proxy votes or changes to these policies and 

procedures, or the proxy guidelines, may be made by majority vote of those present (in person or by proxy) at a meeting called for that 

purpose.   

PROXY VOTING SERVICE 

We have delegated responsibility to review proxy proposals and to make voting recommendations to the Proxy Committee to an 

independent third party. For proxy proposals that are to be voted on a case-by-case basis, we provide supplementary instructions to the 

third party. We have instructed the proxy voting service not to exercise discretion in making vote recommendations. Instead, they should 

seek guidance whenever they encounter situations either not covered by the guidelines or where their application is unclear.  If the proxy 

voting service does not provide recommendations with respect to proxy proposals for securities over which  NTAM or its affiliates have 
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voting discretion, the relevant NTAM proxy analyst shall be responsible for reviewing the proxy proposal and making a voting 

recommendation. 

The Proxy Committee reviews the proxy voting service annually, assessing matters such as: capacity and competency, staffing and 

personnel, robust policies and procedures, and the ability to identify and address any real or potential conflicts of interests.   

APPLICATION OF PROXY GUIDELINES 

We apply our proxy guidelines flexibly. The Proxy Committee may vote proxies against the recommendations of the proxy voting service 

or one of our investment analysts, if the committee thinks this in the best interests of our clients or beneficiaries. The committee will 

document the rationale for any proxy voted contrary to recommendations. 

NTAM has adopted a custom set of guidelines, the Northern Trust Proxy Voting Policies, Procedures and Guidelines (the guidelines),   for 

the voting of proxies on behalf of all of the funds, except for the Global Sustainability Index Fund and the U.S. Quality ESG Fund and 

certain ESG focused FlexShares ETFs. 

Absent special circumstances, we will generally exercise our proxy voting discretion in accordance with the guidelines. In situations where 

applying the guidelines would be inappropriate for particular proxy issues of non- U.S. companies due to local market standards, customs 

and best practices, we instruct our proxy voting service to make a recommendation based on the relevant global guidelines. Examples of 

such issues include “poison pill” defenses, which can be approved by a company’s board of directors without shareholder approval in a 

number of countries, and definitions of director independence, which vary significantly from country to country. 

With regard to the Global Sustainability Index Fund and the U.S. Quality ESG Fund, and certain ESG focused FlexShares ETFs, the Proxy 

Committee has adopted the ISS U.S. SRI Proxy Voting Guidelines for the voting of U.S. proxies, and the ISS International SRI Proxy Voting 

Guidelines for voting of international proxies. 

PASS-THROUGH VOTING 

We recognize the continual evolvement in practice within stewardship, specifically pertaining to engagement and proxy voting. In 

relation to the recent recommendations from the Taskforce on Pension Scheme Voting Implementation for trustees to develop their own 

voting policies and set an “expression of wish” to their asset managers regarding their voting preferences in pooled funds, we note that 

this is still a relatively new concept. Previous industry discussions have concentrated on “directed voting in pooled funds.” As such, 

market practice has yet to be established in terms of standardized form, content and scale of client demand.  

We believe the industry will need some time to develop practical solutions for the implementation of expressions of wish. This is 

acknowledged by the Financial Conduct Authority in its recently published ESG strategy, which recognized a need to focus on how the 

voting infrastructure and wider eco-system supports the stewardship activities of asset managers and owners. 

Reflecting this backdrop, we are discussing how to allow clients to direct voting. We are committed to working with clients to understand 

whether they want this facility, as well as with the regulator and government to assess the practical considerations for a scalable, 

efficient solution. 

PROXY VOTING AND SECURITIES LENDING 

We maintain proxy voting discretion for various accounts that participate in securities lending programs administered by NTAM or a third 

party. However, it is important to note:  when a security is on loan that means the title of the loaned security passes to the borrower. If a 

security is on loan as of a proxy record date, then we cannot vote the shares. That said, for those accounts in which NTAM has investment 

discretion, it reserves the right to instruct the lending agent to terminate loans in situations where the matter up for vote is material to 

the investment, and the benefits of voting the security significantly outweigh the costs of terminating the loan. 
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UNVOTED MEETINGS 

We typically aim to vote all securities in which we can legally participate.  With 15,833 meetings available to vote during the period, 

15,655 were voted, equating to approximately 99% of the votable meetings with less than 1% unvoted. Our policies and procedures 

detail reasons why we might not participate in a meeting where we have eligible shares to vote. The most common reasons are: 

• Global sanctions prevent us from taking action. 

• Securities recall where the costs outweigh the benefits. This impacts shares on loan in lending accounts only. 

• Share blocking where the costs outweigh the benefits. The impact can be at market or ballot level. 

• Meetings require a physical presence, where the costs outweigh the benefits. 

• Meetings require additional actions such as completing legalizations/apostilles from the consulate/embassy that take time to 

complete against already short deadlines. We vote on a best-efforts basis.  

• The company has not provided sufficient disclosure, or we do not have sufficient coverage, to make an informed decision, and it is 

better to abstain or not participate. 

• Technical issues impede successful participation. 

During 2021, a miscommunication between a custodian and a market intermediary responsible for ballot generation prevented some 

accounts from participating in a market event. These types of technical errors are outside of our control. When they do occur, we will 

generally request an incident report from the market intermediary with whom we have the most direct contractual relationship and 

review whether there are any internal processes which could be updated.  

Additionally, there were 10 meetings where we did not take action due to Russian economic sanctions. Further, we did not act at 198 

meetings due to share blocking 

Information regarding how funds voted proxies, if any, relating to portfolio securities for the most recent 12-month period ended June 30 

is available, upon request, by contacting NTAM or by visiting the funds’ website at northerntrust.com/funds or the Securities and 

Exchange Commission’s website at www.sec.gov. 

We use watchlists and alerts for key meetings on ESG related topics such as climate, human capital and compensation. We both receive 

and produce weekly reports for the Proxy Committee on matters where we are taking discretionary action. On a daily basis, we monitor 

matters that may be impacted by global sanctions. Upcoming meetings where we have shares on loan are reviewed several times a week 

to determine if recall will be necessary (refer to section on share recall and securities lending). Finally, we also review weekly the voting 

service/proxy advisors’ implementation of our policy against conflicts of interest, to ensure our guidelines are being applied fairly and 

objectively. 

WEBSITE CONTENT 

Our website gives links to our voting records as detailed below. 

• U.K. funds voting disclosure web page 

• U.S. funds voting disclosure web page  

• Stewardship website  

Information regarding how funds voted proxies, if any, relating to portfolio securities for the most recent 12-month period ended June 30 

is available, upon request, by contacting us or by visiting the funds’ website or the Securities and Exchange Commission’s website at 

sec.gov. 

We use watchlists and alerts for key meetings on ESG related topics such as climate, human capital and compensation. We both receive 

and produce weekly reports for the proxy committee on matters where we are taking discretionary action. On a daily basis we monitor 

matters that may be impacted by global sanctions. Upcoming meetings where we have shares on loan are reviewed several times a week 

to determine if recall will be necessary (refer to section on share recall and securities lending). Finally, we also review weekly the voting 

https://www.northerntrust.com/united-kingdom/what-we-do/investment-management/stewardship/proxy-voting-policies
https://vds.issgovernance.com/vds/#/NTUw
https://www.northerntrust.com/united-kingdom/what-we-do/investment-management/stewardship
https://www.northerntrust.com/united-states/what-we-do/investment-management/northern-funds/account-resources/proxy
http://www.sec.gov/
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service/proxy advisors’ implementation of our policy against conflicts of interest, to ensure our guidelines are being applied fairly and 

objectively. 

AMENDMENTS IN INDENTURES OR CONTRACTS FOR FIXED INCOME 

When considering or seeking amendments to terms and conditions in indentures or contracts we take a case by case approach.  Our goal 

is not to try and run the business, but at the same time we recognize we have a duty of care to our clients’ investments. In considering 

amendments we look to understand whether the company has reasonable controls in place and the overall quality of the company’s 

governance systems and processes, including recent controversies that might call into question the integrity of the management. 

Generally we expect high yield companies to be following standard market practices, and in the case of specialized industries we also look 

to see how those practices align with industry norms.  We do not wisht to stand in the way of a reasonably prudent business practices 

and will seek amendments that provide mutually beneficial results to the company and investors. 
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APPENDIX 

APPENDIX 1. VOTES AGAINST MANAGEMENT BY TOPIC 

 

 
SOURCE: Northern Trust Asset Management. * Combines all votes with U.S. companies. **  Represents votes on the Northern Funds International Equity Index Fund. *** 
Represents votes on the Northern Funds Emerging Markets Equity Index Fund. x = no resolutions on these topics. 
 

Tabled continued on next page 
  

 

TOPIC 
U.S.* 

DEVELOPED MARKETS 

EX-U.S.** 
EMERGING MARKETS*** 

Management Proposals 9.7 7.6 11.5 

Auditors 1.0 0.7 2.7 

Auditor Ratification, Fix Remuneration of Auditors 1.0 0.7 2.7 

Compensation 12.4 1.9 7.4 

Management say on pay 4.4 1.7 16.9 

Equity-based 24.7 2.0 3.6 

Advisory vote on say on pay frequency 26.0 x x 

Other 27.2 2.0 8.4 

Director Related 10.6 12.2 16.8 

Uncontested director elections 10.6 12.1 24.0 

Contested director elections 5.5 0 4.1 

Other 0 35.6 12.7 

Strategic Transactions 1.6 5.6 19.4 

Mergers and acquisitions 0.4 8.0 31.2 

Corporate transactions 7.7 6.3 22.1 

Related-party transactions 100 4.5 11.6 

Capitalization 11.8 9.2 10.9 

Capital issuance/capital increase 11.0 13.4 24.2 

Capital structure related 13.0 5.2 3.8 

Debt related x 0 7.4 

Governance 10.8 4.3 7.6 

Adjourn meetings 6.1 x 100 

Routine business 46.8 2.7 3.0 

Reduce supermajority vote requirement 0 x x 

Provide proxy access right 0 x x 

Other 8.5 5.7 14.4 

Environment 0 5.6 100 

Management climate-related proposals 0 5.6 100 
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APPENDIX 1. VOTES AGAINST MANAGEMENT BY TOPIC (CONT.) 

 

TOPIC 
U.S.* 

   DEVELOPED MARKETS  

EX-U.S.** 
 EMERGING MARKETS*** 

Shareholder Proposals 9.7 7.6 11.5 

Environment 67.6 23.8 x 

Adopt or report on GHG emissions and emissions targets 66.7 0 x 

Recycling 0 0 x 

Report on climate change  77.8 73.7 x 

Report on environmental impact or policies 66.7 80.0 x 

Renewable energy and energy efficiency x 0 x 

Other environmental 100 2.2 x 

Proposals requesting non-binding advisory vote on climate action plan 25.0 0 x 

Social 62.3 11.1 16.2 

Human capital management and EEO 50.0 x x 

Human rights and weapons related 88.9 x x 

Political campaign and lobbying and charitable contributions 90.0 50.0 x 

Product safety and supply chain management 66.7 x x 

Other 26.3 6.3 16.2 

Mandatory arbitration on employment related claims 100 x x 

Workplace sexual harassment 100 x x 

Governance 24.7 33.3 4.9 

Provide or amend right to call special meeting 24.2 x x 

Provide or amend right to written consent 0 x x 

Adopt proxy access right 75.0 x x 

Amend proxy access right 23.1 x x 

Eliminate dual class 92.3 x x 

Reduce supermajority voting standard 92.9 x x 

Other 23.5 33.3 4.9 

Total (shareholder and management proposals) 10.1 7.9 11.4 

SOURCE: Northern Trust Asset Management. * Combines all votes with U.S. companies. **  Represents votes on the Northern Funds International Equity Index Fund. *** 
Represents votes on the Northern Funds Emerging Markets Equity Index Fund. x = no resolutions on these topics 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Environmental    

Climate Disclosure    

Mitsubishi UFJ Financial 
Group, Inc. 

Japan Amend articles to disclose plan outlining company's business strategy to align investments with goals of 
Paris agreement 

Against 

Sumitomo Corp. Japan Amend articles to disclose plan outlining company's business strategy to align investments with goals of 
Paris agreement 

For 

Equinor ASA Norway Instruct company to report key information on both climate risk and nature risk Against 

Exxon Mobil Corporation U.S. Issue audited report on financial impacts of IEA's net zero 2050 scenario For 

T. Rowe Price Group, Inc. U.S. Report on and assess proxy voting policies in relation to climate change position For 

Bloomin' Brands, Inc. U.S. Report on climate change For 

Caterpillar Inc. U.S. Report on climate policy For 

Berkshire Hathaway Inc. U.S. Report on climate-related risks and opportunities For 

Chevron Corporation U.S. Report on impacts of net zero 2050 scenario For 

Climate Lobbying    

Rio Tinto Limited Australia Approve climate-related lobbying For 

BHP Group Plc Dual Listed 
UK/AUS 

Approve climate-related lobbying For 

Phillips 66 U.S. Report on climate lobbying For 

Delta Air Lines, Inc. U.S. Report on climate lobbying For 

Sempra Energy U.S. Report on corporate climate lobbying aligned with Paris agreement Against 

Exxon Mobil Corporation U.S. Report on corporate climate lobbying aligned with Paris agreement For 

Norfolk Southern 
Corporation 

U.S. Report on corporate climate lobbying aligned with Paris agreement For 

United Airlines Holdings, 
Inc. 

U.S. Report on global warming-related lobbying activities For 

Dominion Energy, Inc. U.S. Report on lobbying payments and policy For 

United Parcel Service, Inc. U.S. Report on lobbying payments and policy For 

The Boeing Company U.S. Report on lobbying payments and policy For 

Chevron Corporation U.S. Report on lobbying payments and policy For 

Exxon Mobil Corporation U.S. Report on lobbying payments and policy For 

Exxon Mobil Corporation U.S. Report on political contributions For 

United Airlines Holdings, 
Inc. 

U.S. Report on political contributions and expenditures For 

Climate Strategy    

Imperial Oil Limited Canada Adopt a corporate wide ambition to achieve net zero carbon emissions For 

Phillips 66 U.S. Adopt GHG emissions reduction targets For 

Booking Holdings Inc. U.S. Annual investor advisory vote on climate plan Against 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Climate Strategy (cont.) 

Monster Beverage 
Corporation 

U.S. Annual vote and report on climate change Against 

Union Pacific Corporation U.S. Annual vote and report on climate change For 

BHP Group Plc Dual Listed 
UK/AUS 

Approve capital protection For 

Rio Tinto Limited Australia Approve emissions targets For 

BP Plc United Kingdom Approve shareholder resolution on climate change targets Against 

ConocoPhillips U.S. Emission reduction targets For 

Equinor ASA Norway Instruct board to present a strategy for real business transformation to sustainable energy production Against 

Equinor ASA Norway Instruct company that all exploration for new oil and gas discoveries is discontinued, that Equinor 
multiplies its green investments, improves its EGS profile and reduces its risk for future lawsuits 

Against 

Equinor ASA Norway Instruct company to set short, medium, and long-term targets for greenhouse gas (GHG) emissions of 
the company’s operations and the use of energy products 

For 

Equinor ASA Norway Instruct company to spin-out Equinor’s renewable energy business in wind and solar power to a 
separate company newco 

Against 

Equinor ASA Norway Instruct company to stop all exploration activity and test drilling for fossil energy resources Against 

Equinor ASA Norway Instruct company to stop all oil and gas exploration in the Norwegian sector of the Barents Sea Against 

Bank of Montreal Canada Issue a report describing a clear plan to make the greenhouse gas footprint of the company, including 
the portfolio on lending practices, carbon neutral 

For 

Chevron Corporation U.S. Reduce scope 3 emissions For 

Booking Holdings Inc. U.S. Report on annual climate transition Against 

United Parcel Service, Inc. U.S. Report on climate change For 

Charter Communications, 
Inc. 

U.S. Report on greenhouse gas emissions disclosure Against 

General Electric Company U.S. Report on meeting the criteria of the net zero indicator For 

Walmart Inc. U.S. Report on refrigerants released from operations For 

Royal Dutch Shell Plc United Kingdom Request shell to set and publish targets for greenhouse gas (GHG) emissions Against 

Royal Bank of Canada Canada Adopt company-wide, quantitative, time-bound greenhouse gas (GHG) emissions reduction targets and 
issue an annual report discussing the plans and progress of achieving such targets 

Against 

Canadian Pacific Railway 
Limited 

Canada Hold an annual non-binding advisory vote on climate change For 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Natural Resource Management 

The TJX Companies, Inc. U.S. Report on animal welfare For 

Pilgrim's Pride Corporation U.S. Report on reduction of water pollution For 

Waste, Recycling & Biodiversity 

The Kroger Co. U.S. Assess environmental impact of non-recyclable packaging For 

Equinor ASA Norway Instruct board to include nuclear in Equinor’s portfolio Against 

DuPont de Nemours, Inc. U.S. Report on plastic pollution For 

Amazon.com, Inc. U.S. Report on the impacts of plastic packaging Against 

Bunge Limited Bermuda Report on the soy supply chain For 

The Toronto-Dominion 
Bank 

Canada Produce a report on loans made by the bank in support of the circular economy Against 

The Bank of Nova Scotia Canada Produce a report on loans made by the bank in support of the circular economy Against 

Canadian Imperial Bank of 
Commerce 

Canada Produce a report on loans made by the bank in support of the circular economy Against 

Royal Bank of Canada Canada Produce a report on loans made by the bank in support of the circular economy Against 

Laurentian Bank of Canada Canada Report the loans granted in the last few years in support of the circular economy Against 

Governance 

Board Composition & Effectiveness 

Amazon.com, Inc. U.S. Adopt a policy to include hourly employees as director candidates Against 

Citigroup Inc. U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

Edwards Lifesciences 
Corporation 

U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

The Walt Disney Company U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

Woodward, Inc. U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

Starbucks Corporation U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

The Procter & Gamble 
Company 

U.S. Adopt a policy to include non-management employees as prospective director candidates Against 

First Community 
Bankshares, Inc. 

U.S. Report on board diversity For 

Badger Meter, Inc. U.S. Report on board diversity For 

First Solar, Inc. U.S. Report on board diversity For 

Facebook, Inc. U.S. Require independent director nominee with human and/or civil rights experience Against 

Alphabet Inc. U.S. Require independent director nominee with human and/or civil rights experience Against 

Twitter, Inc. U.S. Require independent director nominee with human and/or civil rights experience Against 

The Toronto-Dominion 
Bank 

Canada Adopt a diversity target higher than 40% for the composition of the board of directors for the next five 
years 

Against 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Board Composition & Effectiveness (cont.) 

The Bank of Nova Scotia Canada Set a diversity target of more than 40% of the board members for the next five years Against 

Royal Bank of Canada Canada Adopt a diversity target higher than 40% for the composition of the board of directors for the next five 
years 

Against 

Amazon.com, Inc. U.S. Require independent board chair Against 

Facebook, Inc. U.S. Require independent board chair Against 

Citigroup Inc. U.S. Require independent board chair Against 

Exxon Mobil Corporation U.S. Require independent board chair For 

Charter Communications, 
Inc. 

U.S. Require independent board chair Against 

Chevron Corporation U.S. Require independent board chair Against 

General Electric Company U.S. Require independent board chair Against 

Abbott Laboratories U.S. Require independent board chair Against 

Walgreens Boots Alliance, 
Inc. 

U.S. Require independent board chair Against 

Pfizer Inc. U.S. Require independent board chair Against 

International Business 
Machines Corporation 

U.S. Require independent board chair Against 

Dominion Energy, Inc. U.S. Require independent board chair Against 

Johnson & Johnson U.S. Require independent board chair Against 

JPMorgan Chase & Co. U.S. Require independent board chair Against 

Oracle Corporation U.S. Require independent board chair Against 

FedEx Corporation U.S. Require independent board chair Against 

Applied Materials, Inc. U.S. Require independent board chairman Against 

Tesla, Inc. U.S. Assign responsibility for strategic oversight of human capital management to an independent board-
level committee 

For 

Tesla, Inc. U.S. Declassify the board of directors For 

American Tower 
Corporation 

U.S. Establish a board committee on human rights Against 

Compensation 

Wells Fargo & Company U.S. Report on incentive-based compensation and risks of material losses Against 

Johnson & Johnson U.S. Adopt policy on bonus banking For 

Alphabet Inc. U.S. Assess feasibility of including sustainability as a performance measure for senior executive 
compensation 

Against 

Applied Materials, Inc. U.S. Improve executive compensation program and policy Against 

Apple Inc. U.S. Improve principles of executive compensation program Against 

Pilgrim's Pride Corporation U.S. Report on integrating ESG metrics into executive compensation program Against 

Republic Services, Inc. U.S. Report on integrating ESG metrics into executive compensation program Against 

The Bank of Nova Scotia Canada Disclose the compensation ratio (equity ratio) used by the compensation committee Against 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Shareholder Rights 

Bunge Limited Bermuda Adopt simple majority vote For 

ConocoPhillips U.S. Adopt simple majority vote For 

Bloomin' Brands, Inc. U.S. Eliminate supermajority vote requirement For 

Tyson Foods, Inc. U.S. Approve recapitalization plan for all stock to have one-vote per share For 

Facebook, Inc. U.S. Approve recapitalization plan for all stock to have one-vote per share For 

United Parcel Service U.S. Approve recapitalization plan for all stock to have one-vote per share For 

Alphabet Inc. U.S. Approve recapitalization plan for all stock to have one-vote per share For 

Sempra Energy U.S. Amend proxy access right Against 

Bank of America 
Corporation 

U.S. Amend proxy access right Against 

Dominion Energy, Inc. U.S. Amend proxy access right Against 

Norfolk Southern 
Corporation 

U.S. Amend proxy access right For 

Wells Fargo & Company U.S. Amend proxy access right Against 

Citigroup Inc. U.S. Amend proxy access right Against 

Apple Inc. U.S. Proxy access amendments For 

Exxon Mobil Corporation U.S. Reduce ownership threshold for shareholders to call special meeting Against 

Chevron Corporation U.S. Reduce ownership threshold for shareholders to call special meeting Against 

Amazon.com, Inc. U.S. Reduce ownership threshold for shareholders to call special meeting Against 

American Tower 
Corporation 

U.S. Reduce ownership threshold for shareholders to call special meeting Against 

PepsiCo, Inc. U.S. Reduce ownership threshold for shareholders to call special meeting Against 

International Business 
Machines Corporation 

U.S. Lower ownership threshold for action by written consent Against 

Edwards Lifesciences  U.S. Provide right to act by written consent Against 

Bank of America Corp.  U.S. Provide right to act by written consent Against 

Intel Corporation U.S. Provide right to act by written consent Against 

DuPont de Nemours U.S. Provide right to act by written consent Against 

The Boeing Company U.S. Provide right to act by written consent Against 

American Express 
Company 

U.S. Provide right to act by written consent Against 

Delta Air Lines, Inc. U.S. Provide right to act by written consent Against 

Dow Inc. U.S. Provide right to act by written consent Against 

Merck & Co., Inc. U.S. Provide right to act by written consent Against 

Caterpillar Inc. U.S. Provide right to act by written consent Against 

The Goldman Sachs Group, 
Inc. 

U.S. Provide right to act by written consent Against 

McDonald's Corp. U.S. Provide right to act by written consent Against 

Booking Holdings Inc. U.S. Provide right to act by written consent Against 

PayPal Holdings, Inc. U.S. Provide right to act by written consent Against 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Shareholder Rights (cont.) 

Cigna Corporation U.S. Provide right to act by written consent Against 

Lockheed Martin 
Corporation 

U.S. Provide right to act by written consent Against 

Northrop Grumman 
Corporation 

U.S. Reduce ownership threshold for shareholders to request action by written consent Against 

Risk Management & Strategy 

Business Strategy 

Caterpillar Inc. U.S. Amend certificate of incorporate to become public benefit corporation Against 

Wells Fargo & Company U.S. Amend certificate of incorporation to become a Delaware public benefit corporation Against 

Facebook, Inc. U.S. Amend certificate of incorporation to become a public benefit corporation Against 

Alphabet Inc. U.S. Amend certificate of incorporation to become a public benefit corporation Against 

The Goldman Sachs Group, 
Inc. 

U.S. Amend certificate of incorporation to become a public benefit corporation Against 

Citigroup Inc. U.S. Amend certificate of incorporation to become a public benefit corporation Against 

Chevron Corporation U.S. Amend certificate of incorporation to become a public benefit corporation Against 

3M Company U.S. Amend certificate of incorporation to become a public benefit corporation Against 

United Parcel Service, Inc. U.S. Amend certificate of incorporation to become a public benefit corporation Against 

S&P Global Inc. U.S. Amend certificate of incorporation to become a public benefit corporation Against 

Walmart Inc. U.S. Review of statement on the purpose of a corporation Against 

Laurentian Bank of Canada Canada Clarify the bank's purpose and commitment Against 

Royal Bank of Canada Canada Redefine the bank's purpose and undertakings Against 

Risk Management 

Equinor ASA Norway Instruct board to act to avoid big losses overseas, receive specific answers with regards to safety 
incidents and get the audits evaluation of improved quality assurance and internal control 

Against 

Loblaw Companies Limited Canada Prepare and publish a report examining capital and risk management practices during the pandemic, in 
terms of balancing the interests of stakeholders and monitoring/assessing actions that could cause 
undue reputational risk 

Against 

FedEx Corporation U.S. Submit severance agreement (change-in-control) to shareholder vote For 

Social 

Conduct, Culture and Ethics 

Mitsubishi UFJ Financial 
Group, Inc. 

Japan Amend articles to establish helpline for whistle-blowers Against 

Alphabet Inc. U.S. Report on whistleblower policies and practices For 

Automatic Data 
Processing, Inc. 

U.S. Report on workforce engagement in governance Against 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Conduct, Culture and Ethics (cont.) 

Pfizer Inc. U.S. Report on access to COVID-19 products For 

Merck & Co., Inc. U.S. Report on access to COVID-19 products For 

FedEx Corporation U.S. Report on alignment between company values and electioneering contributions For 

Amazon.com, Inc. U.S. Report on board oversight of risks related to anti-competitive practices Against 

Alphabet Inc. U.S. Report on charitable contributions Against 

JPMorgan Chase & Co. U.S. Report on congruency political analysis and electioneering expenditures Against 

Tesla, Inc. U.S. Report on employee arbitration For 

Johnson & Johnson U.S. Report on government financial support and access to COVID-19 vaccines and therapeutics For 

Microsoft Corporation U.S. Report on lobbying activities alignment with company policies For 

Tyson Foods, Inc. U.S. Report on lobbying payments and policy For 

Walmart Inc. U.S. Report on lobbying payments and policy For 

Citigroup Inc. U.S. Report on lobbying payments and policy Against 

The Walt Disney Company U.S. Report on lobbying payments and policy For 

Altria Group, Inc. U.S. Report on lobbying payments and policy For 

Abbott Laboratories U.S. Report on lobbying payments and policy For 

Amazon.com, Inc. U.S. Report on lobbying payments and policy For 

Charter Communications, 
Inc. 

U.S. Report on lobbying payments and policy For 

Biogen Inc. U.S. Report on lobbying payments and policy For 

FedEx Corporation U.S. Report on lobbying payments and policy For 

Oracle Corporation U.S. Report on political contributions For 

Pfizer Inc. U.S. Report on political contributions and expenditures For 

The Home Depot, Inc. U.S. Report on political contributions congruency analysis For 

Alphabet Inc. U.S. Report on risks related to anticompetitive practices For 

Sunrun Inc. U.S. Report on the impact of the use of mandatory arbitration on employees and workplace culture For 

The Goldman Sachs Group, 
Inc. 

U.S. Report on the impacts of using mandatory arbitration For 

McDonald's Corporation U.S. Report on antibiotics and public health costs Against 

PepsiCo, Inc. U.S. Report on external public health costs For 

Walgreens Boots Alliance, 
Inc. 

U.S. Report on health risks of continued in-store tobacco sales in the age of COVID 2021 For 

The Coca-Cola Co/ U.S. Report on sugar and public health For 

McDonald's Corp. U.S. Report on sugar and public health Against 

PepsiCo, Inc. U.S. Report on sugar and public health For 

Altria Group, Inc. U.S. Report on underage tobacco prevention policies and marketing practices For 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Human Capital Management 

Charter Communications, 
Inc. 

U.S. Adopt policy to annually disclose EEO-1 data For 

DuPont de Nemours, Inc. U.S. Adopt policy to annually disclose EEO-1 data For 

Amazon.com, Inc. U.S. Oversee and report on a civil rights, equity, diversity and inclusion audit Against 

Berkshire Hathaway Inc. U.S. Publish annually a report assessing diversity and inclusion efforts For 

United Parcel Service, Inc. U.S. Publish annually a report assessing diversity and inclusion efforts For 

Union Pacific Corporation U.S. Publish annually a report assessing diversity and inclusion efforts For 

Charter Communications, 
Inc. 

U.S. Publish annually a report assessing diversity, equity, and inclusion efforts For 

American Express 
Company 

U.S. Publish annually a report assessing diversity, equity, and inclusion efforts For 

International Business 
Machines Corporation 

U.S. Publish annually a report assessing diversity, equity, and inclusion efforts For 

Walmart Inc. U.S. Report on alignment of racial justice goals and starting wages For 

Caterpillar Inc. U.S. Report on diversity and inclusion efforts For 

Tesla, Inc. U.S. Report on diversity and inclusion efforts For 

Union Pacific Corporation U.S. Report on EEO For 

Biogen Inc. U.S. Report on gender pay gap Against 

Cigna Corporation U.S. Report on gender pay gap Against 

Amazon.com, Inc. U.S. Report on gender/racial pay gap Against 

Microsoft Corporation U.S. Report on gender/racial pay gap Against 

Intel Corporation U.S. Report on global median gender/racial pay gap Against 

Microsoft Corporation U.S. Report on implementation of the fair chance business pledge For 

Paycom Software, Inc. U.S. Report on plans to improve diversity of executive leadership For 

Oracle Corporation U.S. Report on racial equity audit For 

FedEx Corporation U.S. Report on racism in corporate culture Against 

Intel Corporation U.S. Report on whether written policies or unwritten norms reinforce racism in company culture Against 

PayPal Holdings, Inc. U.S. Report on whether written policies or unwritten norms reinforce racism in company culture Against 

Chartwell Retirement 
Residences 

Canada  Human capital disclosure Against 

Walmart Inc. U.S. Approve creation of a pandemic workforce advisory council For 

Microsoft Corporation U.S. Report on effectiveness of workplace sexual harassment policies For 

Comcast Corporation U.S. Report on risks posed by the failing to prevent workplace sexual harassment For 

Mondelez International, 
Inc. 

U.S. Consider pay disparity between executives and other employees For 

3M Company U.S. Consider pay disparity between executives and other employees For 

Burlington Stores, Inc. U.S. Report on pay disparity For 

The TJX Companies, Inc. U.S. Report on pay disparity For 
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APPENDIX 2: VOTES ON 2021 SHAREHOLDER PROPOSALS BY THEME AND TOPIC (CONT.) 

COMPANY           COUNTRY PROPOSAL DESCRIPTION VOTE 

Human Capital Management (cont.) 

Amazon.com, Inc. U.S. Report on promotion data For 

Canadian National Railway 
Company 

Canada Institute a new safety-centered bonus system Against 

Chartwell Retirement 
Residences 

Canada Living wage Against 

Human Rights 

Exelon Corporation U.S. Report on child labor audit For 

Tesla, Inc. U.S. Additional reporting on human rights For 

Microsoft Corporation U.S. Prohibit sales of facial recognition technology to all government entities Against 

Johnson & Johnson U.S. Report on civil rights audit Against 

Amazon.com, Inc. U.S. Report on customers' use of its surveillance and computer vision products capabilities or cloud 
products contribute to human rights violations 

Against 

Tyson Foods, Inc. U.S. Report on human rights due diligence For 

Lockheed Martin 
Corporation 

U.S. Report on human rights due diligence For 

Sanderson Farms, Inc. U.S. Report on human rights due diligence process For 

Northrop Grumman 
Corporation 

U.S. Report on human rights impact assessment For 

Facebook, Inc. U.S. Report on online child sexual exploitation For 

Facebook, Inc. U.S. Report on platform misuse For 

TMX Group Limited Canada Report on policies and practices regarding indigenous community relations, recruitment and 
advancement of indigenous employees, internal education on indigenous reconciliation, and 
procurement from indigenous-owned businesses 

For 

Amazon.com, Inc. U.S. Report on potential human rights impacts of customers' use of Rekognition Against 

Wells Fargo & Company U.S. Report on racial equity audit Against 

The Goldman Sachs Group, 
Inc. 

U.S. Report on racial equity audit Against 

State Street Corporation U.S. Report on racial equity audit Against 

Citigroup Inc. U.S. Report on racial equity audit Against 

JPMorgan Chase & Co. U.S. Report on racial equity audit Against 

Abbott Laboratories U.S. Report on racial justice Against 

Alphabet Inc. U.S. Report on takedown requests For 

Bank of America 
Corporation 

U.S. Request on racial equity audit Against 

The Wendy's Company U.S. Report on human rights risks in operations and supply chain For 

The Home Depot, Inc. U.S. Report on prison labor in the supply chain For 

Thomson Reuters 
Corporation 

Canada Produce a human rights risk report For 

Dollarama Inc. Canada Production of an annual report on risks to human rights arising out of the use of third-party 
employment agencies 

For 
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APPENDIX 3: NORTHERN TRUST ASSET MANAGEMENT ENGAGEMENTS BY COMPANY 

COMPANY          COUNTRY 

ENGAGED ON 
BEHALF OF 
BOND 
HOLDERS? 

# OF 
ENGAGEMENTS 

DIRECT, 
COLLABORATIVE  OR 
BOTH 

THEME 

E-ENVIRONMENT 

S-SOCIAL 

G-GOVERNANCE 

3i Group Plc U.K. Yes 1 Direct G 

Abbott Laboratories U.S. Yes 1 Direct S,G 

Activision Blizzard, Inc. U.S. Yes 1 Direct S,G 

The Allstate Corporation U.S. Yes 1 Direct G 

Amazon.com, Inc. U.S. Yes 1 Direct S,G 

AmerisourceBergen Corp. U.S. Yes 1 Direct G 

Anglo American Plc U.K.  1 Collaborative E 

Associated British Foods Plc U.K.  1 Direct S 

AstraZeneca Plc U.K. Yes 1 Direct G 

AT&T Inc. U.S. Yes 1 Direct G,R 

Athersys, Inc. U.S.  1 Direct R 

Aurinia Pharmaceuticals Inc. Canada  1 Direct G 

Bank of America Corporation U.S. Yes 1 Direct S,G 

Barclays Plc U.K. Yes 1 Collaborative E 

Bayer AG Germany Yes 2 Collaborative E 

Bayerische Motoren Werke AG Germany Yes 1 Direct S 

BHP Billiton Plc U.K. Yes 3 Collaborative E,S 

The Boeing Company U.S. Yes 3 Collaborative, Direct E 

BP Plc U.K. Yes 2 Collaborative, Direct E 

Broadcom Inc. U.S. Yes 1 Direct G 

Burberry Group plc U.K.  1 Direct G 

Carnival Plc U.K. Yes 1 Direct G 

Caterpillar Inc. U.S. Yes 1 Direct E 

CBRE Group, Inc. U.S. Yes 1 Direct R 

CenterPoint Energy, Inc. U.S. Yes 1 Direct E 

CEZ as Czech Republic  3 Collaborative E 

CF Industries Holdings, Inc. U.S.  1 Direct E 

Cherry Hill Mortgage Investment Corp. U.S.  1 Direct G 

Chevron Corporation U.S. Yes 1 Direct E 

Chocoladefabriken Lindt & Spruengli AG Switzerland  1 Direct S 

Citigroup Inc. U.S. Yes 1 Direct S,R 

Clarkson Plc U.K.  1 Direct G 

Coles Group Limited Australia  1 Collaborative E,S 

Compass Group Plc U.K. Yes 1 Direct G 

ConocoPhillips U.S. Yes 1 Direct E,G 

Credit Suisse Group AG Switzerland Yes 1 Collaborative E 

CSX Corporation U.S. Yes 1 Direct E,G 
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APPENDIX 3: NORTHERN TRUST ASSET MANAGEMENT ENGAGEMENTS BY COMPANY (CONT.) 

COMPANY          COUNTRY 

ENGAGED ON 
BEHALF OF 
BOND 
HOLDERS? 

# OF 
ENGAGEMENTS 

DIRECT, 
COLLABORATIVE  OR 
BOTH 

THEME 

E-ENVIRONMENT 

S-SOCIAL 

G-GOVERNANCE 

CVS Health Corporation U.S. Yes 1 Direct G 

Daimler AG Germany Yes 2 Direct S 

Diageo Plc U.K. Yes 1 Direct G 

DowDuPont Inc. U.S. Yes 1 Direct E 

DTE Energy Company U.S. Yes 1 n/a E,S 

Duke Energy Corporation U.S. Yes 2 n/a E 

E.ON SE Germany Yes 1 n/a E 

EDP-Energias de Portugal SA Portugal Yes 1 Direct E 

Enel SpA Italy Yes 1 Direct E 

Eni SpA Italy Yes 1 Direct G 

Exxon Mobil Corporation U.S. Yes 1 Collaborative, Direct E,G,R 

Facebook, Inc. U.S.  2 Direct S,G 

FirstEnergy Corp. U.S. Yes 1 Direct E,G 

Fortum Oyj Finland  1 Direct E 

Gannett Co., Inc. U.S. Yes 1 Direct S,G,R 

Gazprom PJSC Russia  1 Direct E 

General Electric Company U.S. Yes 1 n/a E,G 

Glencore Plc Switzerland Yes 9 Collaborative, Direct E,G 

The Goldman Sachs Group, Inc. U.S. Yes 1 Direct S 

Griffon Corp. U.S. Yes 1 Direct G 

Groupe Casino, Guichard-Perrachon SA France Yes 1 Collaborative E 

Grupo Financiero Barte SAB de CV Mexico  1 Collaborative E,S 

Hikma Pharmaceuticals Plc U.K.  1 Direct G 

Hologic, Inc. U.S. Yes 1 Direct G 

The Home Depot, Inc. U.S. Yes 1 Direct S,G 

Iberdrola SA Spain Yes 1 Direct E 

Illinois Tool Works Inc. U.S. Yes 1 Direct S,G 

Infineon Technologies AG Germany Yes 1 Direct S 

ING Groep NV Netherlands Yes 1 Collaborative E 

J Sainsbury Plc U.K.  1 Collaborative E,S 

JPMorgan Chase & Co. U.S. Yes 1 Direct G 

Kraft Heinz Company U.S. Yes 1 Direct G 

The Kroger Co. U.S. Yes 1 Direct E 

Lloyds Banking Group Plc U.K. Yes 1 Direct E,G 

Lockheed Martin Corporation U.S. Yes 1 Direct E 

Marks and Spencer Group plc U.K.  1 Collaborative E 

McDonald's Corporation U.S. Yes 2 Direct S 
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APPENDIX 3: NORTHERN TRUST ASSET MANAGEMENT ENGAGEMENTS BY COMPANY (CONT.) 

COMPANY          COUNTRY 

ENGAGED ON 
BEHALF OF 
BOND 
HOLDERS? 

# OF 
ENGAGEMENTS 

DIRECT, 
COLLABORATIVE  OR 
BOTH 

THEME 

E-ENVIRONMENT 

S-SOCIAL 

G-GOVERNANCE 

R-RISK MGMT 

Mediobanca SpA Italy  2 Direct G 

Meritage Homes Corp. U.S. Yes 1 Direct G 

Mitsui Fudosan Co., Ltd. Japan  1 Direct E,S,G 

National Grid Plc U.K. Yes 12 Collaborative, Direct E,G,R 

Naturgy Energy Group SA Spain Yes 1 Direct E 

NatWest Group Plc U.K. Yes 1 Direct G 

Next Plc U.K.  1 Direct S 

NextGen Healthcare, Inc. U.S.  1 Direct G 

NIKE, Inc. U.S. Yes 1 Direct S,G 

Nokia Oyj Finland Yes 1 Direct S 

Northrop Grumman Corporation U.S. Yes 2 Direct E,S 

NVIDIA Corporation U.S. Yes 1 Direct R 

Occidental Petroleum Corporation U.S. Yes 1 Direct E,G 

Oil Co. LUKOIL PJSC Russia  2 Direct E 

Origin Energy Ltd. Australia  1 Collaborative E 

PACCAR Inc. U.S. Yes 1 Direct E,G 

PepsiCo, Inc. U.S. Yes 1 Direct S,G 

Pfizer Inc. U.S. Yes 1 Direct S 

PGE Polska Grupa Energetyczna SA Poland  1 Collaborative E 

Phillips 66 U.S. Yes 1 Direct E 

Raytheon Company U.S. Yes 1 Direct E 

Reckitt Benckiser Group Plc U.K. Yes 1 Direct G 

RELX Plc U.K. Yes 1 Collaborative G 

Rio Tinto Plc U.K. Yes 3 Collaborative E,S,G 

Rosneft Oil Co. Russia  2 Direct E 

Royal Dutch Shell Plc U.K.  8 Collaborative E,S,G 

RPM International, Inc. U.S. Yes 1 Direct E,G 

RWE AG Germany  1 Direct E 

Schroders Plc U.K.  1 Direct G 

Sempra Energy U.S. Yes 1 Direct E,G 

Siemens AG Germany Yes 1 Collaborative R 

Sinopec Shanghai Petrochemical Company 
Limited 

China  1 Direct R 

Starbucks Corp. U.S. Yes 1 Direct G 

Tesco Plc U.K. Yes 1 Collaborative E 

Textron Inc. U.S. Yes 1 Direct G 

The Bank of Nova Scotia Canada Yes 1 Collaborative G 

Total SA France Yes 1 Direct E,G 
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APPENDIX 3: NORTHERN TRUST ASSET MANAGEMENT ENGAGEMENTS BY COMPANY (CONT.) 

COMPANY          COUNTRY 

ENGAGED ON 
BEHALF OF 
BOND 
HOLDERS? 

# OF 
ENGAGEMENTS 

DIRECT, 
COLLABORATIVE  
OR BOTH 

THEME 

E-ENVIRONMENT 

S-SOCIAL 

G-GOVERNANCE 

R-RISK MGMT 

Toyota Motor Corp. Japan Yes 1 Collaborative E,R 

TUI AG Germany  1 Direct G 

United Technologies Corporation U.S. Yes 1 Direct E,S,G 

Valero Energy Corporation U.S. Yes 2 Collaborative, Direct E 

Volkswagen AG Germany Yes 1 Direct S 

Walmart Inc. U.S. Yes 1 Direct S 

The Walt Disney Company U.S. Yes 1 Direct S 

Wells Fargo & Company U.S. Yes 1 Direct G,R 

The Wendy's Company U.S.  1 Direct S 

Weyerhaeuser Company U.S. Yes 1 Direct E 

WH Smith Plc U.K.  2 Direct E,G 

Wm Morrison Supermarkets Plc U.K.  1 Collaborative E 

XPO Logistics, Inc. U.S. Yes 1 Direct E,G 
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APPENDIX 4: PARTICIPATION IN ORGANIZATIONS 

ORGANIZATION       HOW WE PARTICIPATE 

The Principles for Responsible Investing (PRI) Signatory 

One Planet Asset Managers Initiative Founding signatory 

Farm Animal Investment Risk & Return (FAIRR) Initiative  Signatory 

Investor Stewardship Group (ISG)  Signatory 

U.K. Women in Finance Charter  Signatory 

Climate Action 100+  - Founding signatory Founding signatory 

Diversity Project UK and Diversity Project North America  Member, active in the advisory board and steering group 

SASB  Alliance Member 

SASB Investor Advisory Group (IAG)  Founding member, active in engagement and messaging working groups 

Council of Institutional Investors (CII)  Member,  active in the corporate governance advisory council 

Defined Contribution Institutional Investment Association (DCIIA)  Member, on ESG sub-committee 

Investment Company Institute (ICI) Member, on Diversity Working Group 

Institutional Investors Group on Climate Change (IIGCC) Member 

CEO Action for Diversity and Inclusion  Member 

Responsible Investment Association Australasia  Member 

Ceres  Member 

Responsible Investment Association Canada  Member 

Global Real Estate Sustainability Benchmark (GRESB)  Member 

The United Nations Environmental Programme - Finance Initiative Member 

Women in Super Australia Member 

Irish Association of Investment Manager Member, active in the ESG/SFDR Working Group 

Investment Association  Member, on board of directors, active in the Sustainable & Responsible 
Investing Committee and the SFDR Working Forum 

Task Force for Climate Related Disclosure (TCFD) Supporter 

Human Capital Management Coalition Supporter 

Carbon Disclosure Project (CDP) Supporter 

Association of Corporate Citizenship Professionals (ACCP) Supporter 

National Minority Supplier Development Council Supporter 

Chicago Minority Supplier Development Council Supporter 

Women's Business Development Center Supporter 

Chicago United Supporter 

Financial Services Roundtable for Supplier Diversity Supporter 

Disability:IN Chicagoland Supporter 

LGBT Chamber of Commerce of Illinois Supporter 

ALPFA Supporter 

Diversity Project  Supporter 

Financial Services Pipeline Initiative Supporter 

National Association of Asian American Professionals Supporter 

Mayor's Office for People with Disabilities Supporter 
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APPENDIX 4: PARTICIPATION IN ORGANIZATIONS (CONT.) 

ORGANIZATION       HOW WE PARTICIPATE 

Hiring Our Heroes Supporter 

Hispanic Alliance for Career Enhancement Supporter 

NICSA Diversity Project North America Supporter 

Out Equal Workplace Advocates Supporter 

TrueBlue Initiative Supporter 

Association of ERGS & Councils Supporter 
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Assurance: This report has received internal assurance from the Northern Trust Asset Management Sustainable Investment Council and Proxy Committee, 

a bodies responsible for the governance of stewardship. 

IMPORTANT INFORMATION 

Northern Trust and its affiliates may have positions in and may effect transactions in the markets, contracts and related investments different than described 

in this information. This information is obtained from sources believed to be reliable, and its accuracy and completeness are not guaranteed. Information 

does not constitute a recommendation of any investment strategy, is not intended as investment advice and does not take into account all the circumstances 

of each investor. Opinions and forecasts discussed are those of the author, do not necessarily reflect the views of Northern Trust and are subject to change 

without notice. 

This report is provided for informational purposes only and is not intended to be, and should not be construed as, an offer, solicitation or recommendation 

with respect to any transaction and should not be treated as legal advice, investment advice or tax advice. Recipients should not rely upon this information 

as a substitute for obtaining specific legal or tax advice from their own professional legal or tax advisors. References to specific securities and their issuers 

are for illustrative purposes only and are not intended and should not be interpreted as recommendations to purchase or sell such securities. Indices and 

trademarks are the property of their respective owners. Information is subject to change based on market or other conditions. 

For legal and regulatory information about our offices and legal entities, visit northerntrust.com/disclosures. The following information is provided to 

comply with local disclosure requirements: The Northern Trust Company, London Branch; Northern Trust Global Services SE; Northern Trust Global 

Investments Limited; Northern Trust Securities LLP. Northern Trust Global Services SE, Abu Dhabi Branch, registration Number 000000519 licensed by ADGM 

under FSRA # 160018. The Northern Trust Company of Saudi Arabia - a Saudi closed joint stock company - Capital SAR 52 million. Licensed by the Capital 

Market Authority - License No. 12163-26 - C.R: 1010366439. Northern Trust Global Services SE Luxembourg Branch, 6 rue Lou Hemmer, L-1748 

Senningerberg, Grand-Duché de Luxembourg, Succursale d’une société de droit étranger RCS B129936. Northern Trust Luxembourg Management Company 

S.A., 6 rue Lou Hemmer, L-1748 Senningerberg, Grand-Duché de Luxembourg, Société anonyme RCS B99167. Northern Trust (Guernsey) Limited 

(2651)/Northern Trust Fiduciary Services (Guernsey) Limited (29806)/Northern Trust International Fund Administration Services (Guernsey) Limited (15532) 

Registered Office: Trafalgar Court Les Banques, St Peter Port, Guernsey GY1 3DA. Issued in the United Kingdom by Northern Trust Global Investments Limited. 

Northern Trust Asset Management is composed of Northern Trust Investments, Inc., Northern Trust Global Investments Limited, Northern Trust Fund 

Managers (Ireland) Limited, Northern Trust Global Investments Japan, K.K., NT Global Advisors, Inc., 50 South Capital Advisors, LLC, Belvedere Advisors LLC 

and investment personnel of The Northern Trust Company of Hong Kong Limited and The Northern Trust Company. 

All data is as of December 31, 2021 unless otherwise stated. 
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