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Questions to Consider

Have you quantified your financial life goals?

Have you linked your goals to your investment portfolio and risk tolerance?

Have you integrated all of your financial affairs, comprehensively, to your
goals!....and optimized your investment decisions through a triple net return
lens — net of fees, net of taxes and net of inflation?

@ Do you continuously monitor and review all of these arrangements and
make timely adjustments as your financial profile? changes?

@ If you do all of the above, you do not need to attend this session.

If not, we encourage you to listen and avail yourselves of the benefit that
the leadership of your firm is offering to you through Northern Trust.

1 Banking, brokerage, insurance, retirement savings, college savings, elder care, philanthropy, trust opportunities for family members, asset management, tax planning, etc.

2 Job, marital status, family status, tax laws, market conditions and other financial circumstances.
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Call to Action

2000+ hours worked per year

* The vast majority of our clients work to make a

living and enable the life that they want to live. Time investment to institute
a plan is less than .1% of the
* Atypical professional will work, on average, time that you work per year

2,000 hours or more per year.

* The question to consider is whether you want
to invest approximately 2 hours, or less than
.1% of the time that you work, to ensure that
you optimize your earnings and institute a
programmatic plan.2

3 Versus random, occasional and uncoordinated financial decision-making, to achieve the financial objectives you have for your family.
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The Northern Trust Difference: Who We Serve

Forbes 400 Wealthiest Americans

* 30% of the Forbes 400 Wealthiest Americans.

* 22% of the most affluent Americans across 50 states. 30% Served by Northern Trust

* Presidents, members of Congress, Cabinet members
and other government officials on both sides of the aisle.

* Employees of professional services firms — management
consulting, medical, high tech, law firms, private equity,
and hedge funds.

* Corporate proxy officers and other executives.
* Entrepreneurs and privately held family business owners.

* Athletes, entertainers, lottery winners and virtually every
other type of wealth creator.
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Northern Trust has a strong reputation for quality,

strength and stability

* Consistently assigned the highest
long-term credit rating of any
comparable U.S.-based banking
institution?

* Trades amongst the highest multiple
among all publicly traded U.S.-based
financial institutions?

* All capital ratios significantly
exceed the regulatory classification
of “well-capitalized”

* High quality securities portfolio: 80% of
the securities portfolio is U.S. Treasury,
government sponsored agency and
triple-A rated securities*

1 Standard & Poor’s, Fitch Ratings as of December 31, 2018.
2 Bloomberg, as of December 31, 2018

3 As of December 31, 2018

4 As of December 31, 2018
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2018

Best Private Bank
for Customer Service

FINANCIAL TIMES GROUP

2018

Best Private Bank for
Family Offices, Globally

FINANCIAL TIMES GROUP

2018

Best Private Bank

for Technology

FINANCIAL TIMES GROUP

2019

One of the World’s Most
Admired Companies

FORTUNE

2017

Best Private Bank
in the U.S.

FINANCIAL TIMES GROUP



The Northern Trust Solution

A coordinated team and a framework for making
decisions can help you navigate complexity.

Lead
Relationship
Manager

Wealth
Advisor

Banking
Advisor

Trust
Advisor

Portfolio
Manager

Attorneys =" Accountants

Other
Advisors
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Multi-disciplinary team continuously focused on all
aspects of your family financial life — inflow, outflow,
goals, wealth planning, banking, insurance, investments,
retirement and education funding, tax management,
philanthropic interests, family financial stewardship

and more.

Holistic wealth management, not simply asset
management.

Personalized goals driven framework to align your
financial resources with your near and longer term goals
and objectives.

Process management to keep your goals up to date,
continuously revise the plan, and rebalance and/or
“get things done.”

Northern Trust “triple net return” philosophy to optimize
your wealth — net of fees, taxes and inflation.

Northern Trust experience spanning more than 125 years,
serving a significant portion of America’s wealthiest
families and others around the globe.

A focused team to cover your “blind side” while you live
your life, attend to family and career, etc.



Navigating Change

Life events can have a material impact on the

¢

effectiveness of your wealth plan.

¢

Market Tax
Event

\ 4

Cybersecurity
Threat

¢

Geopolitical
Event

MACRO

EVENTS PRESERVATION

PERSONAL ACCUMULATION DISTRIBUTION OVER
EVENTS ‘ ‘ TIME

Marriage Disability in

the Family
Job Children Promotion to Starting a New Family Wealth
C-Level Non-Profit Member Transfer

Home ‘ Vacation ‘ Retirement
Purchase Home
Send Children Second
to College Career
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Customized Program

Goals Driven Assessment Goals Driven Wealth Management*

Complimentary for one year for all partners Investment management, wealth planning, trust & estate

N : services and banking
* Continuing complimentary engagement for all wealth

management clients * The two main components of fees are Account
_ Management Services and the cost of the Investment
* Otherwise $6,500 per year (only for partners who are Program

not wealth management clients)

Fees**

Fee for investment management or trustee
services

* 10% discount on our Advisory Services

*In addition to Account Management Services, Northern Trust also provides other services such as Executor/Administrator of an Estate, Guardian, Custodian (both domestic and
global), Oil, Gas, and Mineral Interest Advisory Services, Real Estate Advisory Services, Trust Consulting Services, Trustee of Irrevocable Life Insurance Trust, Business Owner
Consulting, Family Education and Governance and Philanthropic Advisory Services. Fees associated with these services are outlined separately, and they are available upon
request.

**Fees are for the market value of assets held in account(s) with the discount applied to the total value.
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Goals Driven Demo
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How To Get Started

Data gathering checklist” to get started.

Names and dates of birth for parents, spouse
and children.

Financial statements, including titing and beneficiaries
of any life insurance policies or retirement accounts.

Personal assets, including estimated market value and
any liabilities, such as a mortgage, including titling.

Any other assets or liabilities (business, real estate,
partnership interests, etc.), including titling.

Salary and other compensation listed by individual, as
well as any anticipated changes in the future.

*Add additional items you think we should be aware of.
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D Estimated annual spending and any changes

anticipated in the future:

* Core Lifestyle Spending: annual minimum cost
to maintain your household;

* Discretionary Lifestyle Spending: vacations, travel,
future purchases (home, cars);

* Philanthropy (if applicable): annual or one-time gifts
to community or charitable organizations; and,

* Family Spending: education, annual gifting,
supplemental income.
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Next Steps

Visit the Bain & Company Microsite: hitps://www.northerntrust.com/ms/bcp/index
Email us at: bcpwealthplanning@ntrs.com

WELCOME

BAIN & COMPANY
PARTNERS

You Deliver Results to Your Clients.

s B ”l’

Connect Assessment In-depth review and
Email Northern Trust Discuss your financial recommendations
situation (approximately 90 minutes)

(approximately 45 minutes)
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Disclosures

LEGAL, INVESTMENT AND TAX NOTICE: This information is not intended to be and should not be treated as legal,
investment, accounting or tax advice and is for informational purposes only. Readers, including professionals, should
under no circumstances rely upon this information as a substitute for their own research or for obtaining specific legal,
accounting or tax advice from their own counsel. All information discussed herein is current only as of the date appearing
in this material and is subject to change at any time without notice.

OTHER IMPORTANT INFORMATIZON: This presentation is for your private information and is intended for one-on-one
use only. The information is intended for illustrative purposes only and should not be relied upon as investment advice or a
recommendation to buy or sell any security. Northern Trust and its affiliates may have positions in, and may effect
transactions in, the markets, contracts and related investments described herein, which positions and transactions may be
in addition to, or different from, those taken in connection with the investments described herein. Opinions expressed are
current only as of the date appearing in this material and are subject to change without notice.

Past performance is no guarantee of future results. Periods greater than one year are annualized. Performance
assumes the reinvestment of dividends and earnings and is shown gross of fees, unless otherwise noted. Returns of the
indexes and asset class projections do not reflect the deduction of fees, trading costs or expenses. It is not possible to
invest directly in an index. Indexes and trademarks are the property of their respective owners, all rights reserved. A
client's actual returns would be reduced by investment management fees and other expenses related to the management
of his or her account. To illustrate the effect of compounding of fees, a $10,000,000 account which earned a 8% annual
return and paid an annual fee of 0.75% would grow in value over five years to $14,693,281 before fees, and $14,150,486
million after deduction of fees. For additional information on fees, please read the accompanying disclosure documents or
consult your Northern Trust Representative.

There are risks involved in investing including possible loss of principal. There is no guarantee that the investment
objectives or any fund or strategy will be met. Risk controls and asset allocation models do not promise any level of
performance or guarantee against loss of principal. All material has been obtained from sources believed to be reliable,
but the accuracy, completeness and interpretation cannot be guaranteed.

Investments, securities products and brokerage services are:

Not FDIC Insured | No Bank Guarantee | May Lose Value
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