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Steve David, Northern Trust Country Head Luxembourg. 
A Luxembourger with an audit and compliance background,  

he has been with the office since its founding in 2004.

NORTHERN TRUST

INNOVATIVE, COMMITTED 
SOLUTIONS IN FUND SERVICES
Serving asset managers and institutional investors with the same care and quality as private banking clients  
is the key to Northern Trust’s strong growth in Luxembourg. Fund administration, custody and depositary 
services are designed to fit each client’s needs, whether they are active in the UCITS or alternative fund 
sectors. We spoke to Steve David, Country Head of Northern Trust Luxembourg, about how the firm’s pursuit 
of innovation and excellence mirrors the attributes which make Luxembourg a success.

to grips with new ways of working that will 
benefit its clients. Nothing illustrates this  
better than how one of the firm’s first steps 
into the Luxembourg market in 2004 
required them to work with the govern-
ment and regu lators to help with the crea-
tion of a new type of fund. “We were the 
first to launch a fully tax-transparent pooling 
vehicle for multinational investors in the 
form of a Fonds Commun de Placement 
(FCP),” noted Mr David. “This heralded a 
new era for multinationals wanting to gain 
the efficiencies of pooling their local pension 
plans from around the world, but without 
suffering tax drag. And we were one of the 
early advocates and prime movers of this 
change,” he added. Also, Northern Trust 
was the first Luxembourg financial institu-
tion to offer a third-party UCITS manage-
ment company service in Luxembourg. 
Although ground-breaking, the establishment 
of this pooling fund was driven by the desire 
to serve an existing client. “We were not pres-
ent in Luxembourg, but our clients needed this 
country’s unique capabilities, so we made the 
move,” Mr David explained. Northern Trust’s 
reputation started to grow, encouraging sig-
nificant new clients and some of the group’s 
existing European clients with fund interests 
in Luxembourg to transition to Northern Trust.  

Adapting to regulation with accuracy

Northern Trust has broad capabilities across 
fund administration, global custody and 
depositary services. So whether it is UCITS, 
AIFMD or any other model, it has the size  
and flexibility to provide the required service. 
“Our competitors organise their work by task 
but our people do everything from A to Z,”  
Mr David explained. “All our operations are 
split by client, enabling our people to know  
every nuance of each fund.” 

E fficient, client-centred problem  
solving is how Northern Trust and 
Luxembourg serve the investment 

fund industry. Both are quick to adapt  
and innovate to the opportunities of new, 
complex regulations.

The guiding principles which have seen  
Luxembourg grow into one of the world’s 
leading financial centres are intertwined  
with Northern Trust’s own development  
in the Grand Duchy. 

Client centred, innovative culture

“Northern Trust’s culture is rooted in its  
private banking origins,” Mr David explained. 
Founded in Chicago in 1889 to serve wealthy 
individuals, 125-plus years later Northern Trust 
has offices in 22 global locations for its asset 
servicing, asset management and wealth  
management business lines.

Innovation, a core value

Having a deep understanding of a focused 
product range enables Northern Trust to get 

Via clearly defined relationship manager  
and service delivery manager roles it works to 
meet clients’ strategic and every-day servicing 
needs, optimising issue resolution and providing 
direct interfacing with product experts.
Northern Trust also boasts a truly global  
operating model to support Luxembourg  
clients. “We can really shift the book around  
the world, enabling the NAV to go out at 9 a.m. 
after approval by the Luxembourg office,”  
Mr David explained. Yet even when using  
this operating model, the client keeps the 
same experienced contacts in Luxembourg.

Strong organic growth

The Luxembourg office, which began with six 
employees now has more than 140 staff and, 
in the last five years, it has grown its assets 
under administration by 140 percent. “It took 
some time to reach critical mass  organically, but 
since then growth has been strong,” Mr David 
said. Today  Northern Trust  supports funds 
across traditional and alternative asset classes, 
including private equity funds, hedge funds, 
real estate funds, infrastructure funds, 

exchange traded funds as well as tax-transpar-
ent funds. 
 “We moved into our new offices in Sennin ger-
berg  [by the airport] last year and have already 
hired additional space to support our expansion 
plans,” he added.
The ratio of UCITS funds to alternatives  
is roughly 60/40, with a relatively high share  
of alternative assets thanks to Northern Trust’s 
ability to offer flexible personalised service.  
It also has one of the industry’s leading tech-
nology platforms to support its alternatives 
work, offering integrated front-to-back 
administration solutions. 

Fostering a strong company culture

How has the company managed to achieve 
strong growth while maintaining its insistence 
on quality? “We have been able to recruit high 
quality people with a range of skills,” Mr David 
said. “People have seen we are an ambitious 
company building for the future and want  
to be a part of it.” 
It is one thing to hire good people, and another 
to instil company values. “When you join 
Northern Trust you have to understand this 
means something important to us and you,”  
Mr David remarked. “It starts at the job inter-
view where we explain what we stand for.  
I take a personal interest in every newcomer,  
at every level, and meet each new hire to discuss 
their role and the company’s values,” he added. 
There is also additional induction and on-
going practical training. So not only is the 
workforce multinational and multilingual as 
you would expect in Luxembourg, but they 
have the edge as regards skills and motivation.
Staff are expected to be entrepreneurial and 
play their part in Northern Trust’s future suc-
cess. “I always say to my colleagues that ‘this  
is as much your company as it is mine’ as we all 
are in a position to contribute to our mutual 

success,” he said. Innovation, new ideas,  
creativity and thought leadership are  
all encouraged. “We are building something 
special here and everyone determines how  
far we can go,” Mr David added. 
This underlines their commitment to clients 
and to Luxembourg. The firm’s connection  
to Luxembourg is also boosted by Steve David 
being a Luxembourger himself.

Careful ambition

Northern Trust continues to look for oppor-
tunities to grow. At the moment progress  
is being made through organic growth, but it 
is also on the lookout for acquisitions if there 
is a good business case and a cultural fit. 
“Clients are coming to us because they know  
we stand for service quality,” said Mr David. 
“Client service is in our DNA as we treat  
everyone as if they were a private wealth client. 
The Luxembourg funds industry continues  
to evolve and as it embarks on exciting plans  
for the future, we are delighted to support  
these and be part of the future growth.”. 

Innovation through conservatism

The true meaning of conservatism is  
the understanding that innovation works best 
when it is gradual and based on deep knowl-
edge of current trends. Northern Trust is firmly 
part of this tradition. With a client-centred 
approach related to its origins in private bank-
ing, in Luxembourg it provides asset servicing 
solutions to global asset managers and multi-
nationals, helping them deal with a changing 
regulatory landscape. Northern Trust has 
always targeted measured growth to maintain 
its ability to provide personalised service. 
Entering the Luxembourg market relatively 
late in 2004 in response to a request by a 
group client, Northern Trust has achieved 
steady growth. A decade-plus later and Northern 
Trust is one of Luxembourg’s established 
financial services providers, now supporting 
some of the world’s most sophisticated asset 
managers and multinationals. It is looking  
to further grow its market share.

“Clients are coming 
to us because  

we stand for service 
quality”

“People have seen  
we are an ambitious 
company building  

for the future  
and want to be  

a part of it”
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